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The importance of keeping Aboriginal 
children and young people in out-
of-home care connected to family, 
community and country was the 
central focus of an AbSec and ACWA 
co-hosted event, ‘Safe On Country 
and In Culture’, which was held in 
Sydney in June. The event, which was 
delivered as part of the Fostering 
NSW Recruitment of Foster Carers 
project, brought together foster 
carers, advocates, out-of-home care 
practitioners, policy makers and 
community leaders to consider the 
needs of Aboriginal children who are 
placed in out-of-home care, and the 
serious shortage of Aboriginal foster 
carers in NSW.

The event opened with a warm 
Welcome to Country by Gadigal Elder 
Uncle Allen Madden on behalf of 
the Metropolitan Land Council, and 
was expertly hosted by MC Marcia 
Ella-Duncan OAM, the first Aboriginal 
woman to represent Australia in 
netball. Proceedings continued with 
a series of guest speakers including 
Michael Woodhouse, FACS Executive 
Director of Service Systems Reform, 
and Uncle Michael Welsh of the 
Kinchela Boys’ Home Aboriginal 
Corporation. Uncle Michael called for 

a minute’s silence in memory of the 
Stolen Generations before delivering 
his very personal and moving account 
of the devastating impact of removal 
from family that continues to ripple 
through the whole Aboriginal 
community.

This presentation was followed by 
a special screening of the short 
documentary ‘For the Kids’, which 
was shown at the Human Rights 
Arts and Film Festival in Melbourne 
and around Australia.

Keeping Kids Safe On Country

in this issue: p 3 Shared Lives Set To Go p 8 New Fostering NSW Resource
 p 5 Meet the New Children's Guardian p 9 CCWT Survey Results

Burrun Dalai Aboriginal Corporation Foster Care Support Worker Warren Ahoy and foster 
carers Eddie and Rose Vale.

� Continued�on�page�6
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A Message From the CEO

This week is National Child 
Protection Week (September 
3–9), a time of year when the 
community takes time out to 
reflect on how we can improve our 
child protection system in order to 
achieve better long-term outcomes 
for our nation’s children. 

As we all know, there is nothing 
more critical than protecting 
children from abuse and neglect. 
And while National Child 
Protection Week has a vital role to 
play in generating much needed 
awareness around this often 
confronting and complex issue, 
the focus on child protection 
should never be restricted to an 
annual date on our calendars. Nor 
should the issue of child wellbeing 
be viewed solely through a child 
protection lens. To do so only 
limits the wider intent required if 
we are to ‘raise the bar’ on all the 
elements that affect the health, 
wellbeing and safety of children.

When Community Services 
Ministers from around the nation 
met in Darwin recently, there was 
consensus that more needs to be 
done on that score. According to a 
communiqué released by Minister 
for Social Services Christian Porter, 
the Ministers agreed more effort 
needs to be directed into two 
key areas: permanency reform 
for children and young people; 
and improving early intervention 
investment for children and 
families.

While these are both laudable policy 
aspirations, the devil as they say is 
in the detail. In many instances the 
inconsistency of policy directions 
within and across government 
departments actively work against 
achieving these goals. Income 
support and housing availability and 
affordability are but two examples 
of where policy, if not designed with 
vulnerable children and families at 
front of mind, will actively mitigate 
against achieving the aims outlined in 
the Minister's communiqué.

A particularly pleasing outcome 
from the Darwin meeting was the 
commitment given by the Ministers to 
the Third Action Plan of the National 
Framework for Protecting Australia’s 
Children. Nevertheless, it would 
be good to see tangible resources 
accompanying that affirmation. It is 
important that momentum be ramped 
up in this regard.

On a similar tack, I and a number 
of colleagues had the opportunity 
to meet with Federal Opposition 
spokespeople Jenny Macklin (Shadow 
Minister for Families and Social 
Services) and Louise Pratt (Shadow 
Assistant Minister for Families 
and Communities) in respect of 
their community services policy 
deliberations in the lead up to the 
next Federal Election. They too have 
reaffirmed their commitment to the 
National Framework and were keen 
to hear of how it was advancing and 
what would increase its penetration. 
These discussions will be ongoing.

Returning to the local scene, Foster 
Care Week is almost upon us and again 
will kick off with ACWA’s annual Foster 
Carer Picnic Day. This is a time to 
celebrate the wonderful contribution 

foster carers make in the lives of so 
many children and raise awareness 
of the ongoing need to see more 
people step forward to provide care 
and support to children and families. 
The actual picnic is always a fun event, 
supported by a huge number of 
individuals and partner organisations. 
The theme of this year’s event is ‘Get 
Active’, with picnic-goers encouraged 
to dress up as their favourite sporting 
hero. We look forward to seeing you 
there. 

And speaking of events, ACWA has 
an extremely special one coming up 
on September 22 that will be of great 
interest to many of our members and 
partners on ‘Tracking Therapeutic 
Outcomes – The CARE Model’. Our 
headline speaker is Martha J Holden, 
Director of the Residential Care Project 
at Cornell University. Visit ACWA’s 
website for more information.

Another upcoming occasion to keep 
in mind is ACWA’s Annual General 
Meeting on November 2. We are in 
the process of tagging this with an 
event that will include presentations 
from our Regulators and Advocates 
and will keep you posted on the 
details.

On a final note, ACWA deeply 
appreciates that the safety and 
wellbeing of children and young 
people is, and always will be, a 
priority for our sector and that you, 
our members, continue to work hard 
to ensure they receive the care and 
support they need. 

I wish you all the best, particularly if 
your footy team makes it through to 
the finals season – unlike my good self!

Andrew McCallum
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New�Aftercare�Resources�Available
ACWA's Transition to Independence 
Forum (TIF) has developed a series of 
new resources to support the sector 
and raise awareness of transitioning 
from care services in NSW, both what 
is available and the gaps that still need 
addressing.

The three resources include:
1 A listing of NSW aftercare service 

profiles.
2 A sevice area map displaying 

aftercare services available to any 
young person in NSW who has had 
a care experience.

3 Transitioning from care case 
studies demonstrating some of the 
positive outcomes of good quality 
support services.

It is hoped these documents will 
be ‘living‘ and updated as needed. 

ACWA understands there are many 
agencies who have and/or are starting 
to implement programs in this space, 
so if you would like your organisation 
to be added to the profile list please 
contact ACWA Policy and Membership 
Officer Padraig Dorrigan.

ACWA's TIF meetings occur bi-
monthly, on the second Friday of the 
month. Our next meeting will be held 
on Friday, October 13 at Relationships 
Australia, Parramatta.

In addition to these meetings, the 
TIF is currently developing a new 
working group to support NGOs and 
FACS to implement better consistent 
operational strategies to ensure 
Leaving Care Plans and Financial Plans 
are endorsed and enacted consistently 
and appropriately across the state. 

Anyone who would like to become 
a part of the group is welcome to 
contact Padraig.

ACWA would like to thank Uniting, 
CatholicCare Sydney and Hunter 
Manning and Relationships 
Australia for working closely with 
ACWA to develop these resources. 
Additionally, we would like to thank 
all members of the TIF collective 
for their continued support.

To obtain a copy of the 
aftercare resources 

please contact 
Padraig Dorrigan:

padraig@acwa.asn.au

Shared�Lives�2017�is�Ready�to�Roll
After eight months of development 
and piloting, ACWA is delighted to 
announce the new ‘Shared Lives’ carer 
training package is all set to go.

ACWA and FACS have worked together 
to revise the training package to 
create a new two-part structure 
that incorporates the latest research 
on understanding developmental 
trauma and repair parenting. It also 
includes a much stronger emphasis 
on carers developing positive working 
relationships with parents and 
families and the different permanency 
pathways for children.

The new package has undergone 
comprehensive trialling, involving 
pilots in 16 NGOs and three FACS 
districts.

‘Shared Lives’ is supported by CCWT 
training. There are two different 
training courses available to be able to 
access the new material:

• For experienced carer trainers 
there is a one-day Carer Training 
Familiarisation course (October 4 and 
December 4).
• For new or less experienced 
trainers there is a three-day 
Developing Carer Training Skills course 
(October 16–18).

Also – we can come to you! Having 

a trainer come and present to a 
group of staff can be very cost 
effective, so if you are interested 
please contact us for a quote.

If you have any other questions or 
queries please contact members 
of ACWA’s Carer Assessment 
Resources Team, Louise Mulroney 
or Jo Roach, on 02 9281 8822.

Jo Roach (ACWA), Lyn Walsh (Allambi Care), Louise Mulroney (ACWA) and Scott Handlin 
(Allambi Care) during one of the pilot sessions.
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Q: Could you provide us an overview of your professional 
background.
My career started in Banking and Finance, during which 
time I studied Accounting and later completed an MBA at 
the Australian Graduate School of Management (AGSM). I 
enjoyed 25 years in this area and particularly enjoyed working 
offshore in Asia and New Zealand. My first real exposure 
in the NFP sector was when I joined a Community Housing 
Board in 2001. This was a real education as I joined the board 
as their Treasurer and quickly found out about the services 
provided, particularly to women and families who had been 
or were subject to domestic violence and long-term social and 
financial disadvantage.

At first I thought my background and life experience was 
not particularly valuable to the organisation. What I did not 
know was – that was my greatest strength. The Community 
Housing sector was going through major structural change 
and refocus on delivery of services. The organisation’s need 
was the delivery of high quality services to their clients whilst 
preparing for a very competitive environment. It needed to 
grow like a business and maintain, grow and enhance its core 
social services. Through this period we undertook merger 
discussions and ultimately formed what is now Affordable 
Community Housing (known as Evolve Housing). It was a 
good example of social services and business services coming 
together to address critical community issues.

My first full time position in the NFP sector was in 2010, and 
I joined Uniting in 2014. Since day one I have enjoyed being 
able to use my unique background to address social issues.

Q: What appealed to you about taking on the role of ACWA 
Chair?
The role became available when Claerwen Little, the 
then Chair of ACWA, was appointed as National Director 
UnitingCare Australia. I had recently finished six years as 
ACWA’s Treasurer and was focused on my day job. When I was 
approached I was very surprised and thought how I could best 
assist in addressing critical social issues. With so much change 
occurring in the sector, I thought I might be able to make 
a small contribution. I had observed closely the period of 
significant change led by Jane Woodruff and then Maree Walk 
in 2009–2011, so I knew I had enormous shoes to fill.

Similar to what was happening during the time of Jane, the 
sector is experiencing fundamental changes to the way service 
delivery is to be undertaken. However once government, FACS 
and the sector are aligned, great outcomes for children and 
young people can be achieved. 

What I particularly respect in ACWA and its members is the 

Q�&�A�With�Bob�Mulcahy

strong and dedicated focus on delivery of high quality services 
to children and young people.

Q: What are the key deliverables that you have set yourself 
to achieve in your time as ACWA Chair?
An ongoing priority is to build on ACWA’s excellent reputation 
as a considered, independent advisor to FACS and the 
Minister.

The Board has been on a journey over the last few years of 
improving the governance of the organisation. Changes in this 
area, such as ensuring the best legal status for the current 
policy climate, will continue to be driven by the Board. 

ACWA remains on the lookout for new services that could be 
provided to our members. Ideally this would also produce 
income opportunities that generate future cash flow to ACWA. 
In addition, it is important to consider lateral opportunities 
that may arise as a result of ongoing change in the community 
sector.  

One of the things that will not alter is the focus on advocacy. 
ACWA will continue to advocate for change in the way high 
quality services are delivered to ensure that children and 
young people remain at the centre of decision-making.

On a final note, preparations for ACWA’s 2018 Conference 
– where the next wave of new thinking will be delivered to 
the sector – are underway. We will be hosting this event at 
Sydney’s new International Convention Centre.

Q: How do you see ACWA's role evolving over the next five 
years?
Many of ACWA’s members now operate on a national basis. 
ACWA’s traditional services of research, advocacy and training 
are as applicable in NSW as they are in other states and 
territories. Maybe, sometime in the future, ACWA might have 
a broader remit than presently agreed. Any change along 
these lines would only progressed after much deliberation by 
the Board and deep consultation with members.

Q: What have been your observations on ACWA since 
assuming your role as Chair?
The sector has experienced a period of significant flux 
in a relatively short time. The focus on permanency is a 
sound basis on which to build a new system. The need for 
organisations to adapt their service delivery significantly and 
quickly is very much evident. While the outcomes based 
funding model is fundamentally good, there needs to be 
checks and balances in place to ensure no party in the process 
can make a decision that ‘any independent observer’would 
agree was anything other than in the absolute best interests 
of the child or young person.

Bob Mulcahy was appointed ACWA Chair in December 2016.
He shares details of his background and thoughts on his 
time in the role so far:
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Meet�the�New�Children’s�
Guardian

Agencies�Bid�Kerryn�a�
Warm�Farewell

From the very beginnings of her 
career, NSW Children’s Guardian Janet 
Schorer has wanted to help improve 
the lives of people.

She started her career as a nurse at 
The Children’s Hospital Westmead 
before moving into working with 
people with disability. A self-described 
‘people person’ with an empathic 
but sensible nature, she says these 
hands-on roles provided her with 
both routine and variety, pace and 
decisiveness.

“I saw myself working alongside the 
person who required assistance to 
help meet their needs, not just telling 
them what they needed and then 
‘delivering the service’,” she said.

“In return, these experiences as a 
frontline care provider gave me a 
strong foundation for when I later 
moved out of direct care delivery 
and into program development and 
management.”

Janet has since worked in several 
senior roles at the Department of 

Family and Community Services. She 
has also worked as the Executive 
Director in Communities and Social 
Investment for the Department of 
Premier and Cabinet. Her most recent 
role was leading the Commonwealth 
negotiations and transition to the NDIS 
across NSW Government. She has also 
been involved in a suite of reforms 
to improve responses in Aboriginal 
communities, as well as the whole-of-
government strategic framework for 
the response to the Royal Commission 
into Institutional Responses to Child 
Sexual Abuse.

In July Janet took up her posting 
as NSW Children’s Guardian. Her 
appointment comes during a pivotal 
time of child protection reform, 
when key government agencies, 
non-government organisations and 
the community are reassessing how 
they deliver the right supports to 
vulnerable children and families. 
According to Janet, this also presents 
a major opportunity for examining the 
role of the Children’s Guardian and 
how it approaches its responsibilities 
towards the sector.

She believes one of the essential 
elements of the Office for 
Children’s Guardian (OCG) is 
to help others to identify the 
situations and behaviours that 
contribute to children not being 
safe.

“As a former nurse, the notion of 
children as part of families and 
communities, and the protective 
factors that need to surround 
them, resonates deeply,” she said.

“While the OCG does an enormous 
amount of really varied and 
important work, we have a 
clear mandate to act in the best 
interests of children and young 
people.”
� Continued�on�page�10

ACWA member agencies paid tribute 
to outgoing NSW Children’s Guardian 
Kerryn Boland for her service and 
commitment to the community during 
a special send-off at ACWA in June.

Ms Boland spent 12 years at the 
helm of the Office of the Children’s 
Guardian. During this time she 
implemented many changes, including 
the roll-out of the new Working 
With Children Check, the merging 
of the NSW standards for statutory 
out-of-home care and standards for 

adoption, streamlining of the out-of-
home care accreditation system, and 
the introduction of the SAFE series 
protective behaviours program and 
child safe eLearning.

ACWA CEO Andrew McCallum thanked 
Ms Boland for her dedication and 
unwavering focus on the rights and 
interests of children and young 
people, for continuously raising the 
bar and keeping organisations all 
equally accountable, and for helping to 
build a stronger child welfare system.
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Keeping Kids Safe On Country
Continued�from�page�1
Featuring wonderful Burrun Dalai 
foster carers Eddie and Rose 
Vale, and Foster Care Support 
Worker Warren Ahoy, the film was 
commissioned by AbSec and ACWA 
as a means of promoting the 
annual ‘Kids in Care Cup’ Aboriginal 
Rugby League knockout and its 
role in raising awareness about the 
huge need for Aboriginal kinship 
and foster carers.

One of the central components of 
the day was an intimate Yarning 
Circle in which participants, 
including guests such as young 
Aboriginal actor Madeleine 
Madden, shared stories and 
worked on developing a set of 
key messages to motivate and 
inspire more Aboriginal people 
to become carers. This discussion 
acknowledged the mistakes of the 
past while looking forward with 
hope, and resulted in the following 
statement of commitment:

Above L: Uncle Allen Madden gives the Welcome to Country. Above R: Michael Woodhouse (FACS). Below: MC Marcia Ella-Duncan in action.

Statement of Commitment: 
Keeping Aboriginal Children Safe 

On Country and In Culture
We reclaim our voice, and our people who were stolen. 
The Stolen Generations should never have happened, 

and should never happen again.

Caring for all of the children within our community is part of 
our culture: our grandparents and our parents did it. 

It is an intrinsic part of our culture.

Our extended families connect us – 
and are not defined by biological parents and grandparents 

– our family networks are broader than that.

Our kids need to be raised our way: cradled by extended family 
and community connections and belonging within the 

Aboriginal community. Caring safely for our kids is our business 
and failing to act is contributing to the problem.

Become a foster carer. Every Aboriginal child loved and nurtured in 
community and culture makes our community safer and stronger.
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Above L: Warren Ahoy (Burrun Dalai Aboriginal Corporation), Uncle Allen Madden (Metropolitan Land Council), foster carers Uncle Eddie & 
Auntie Rose Vale & Marcia Ella-Duncan. Above R: Vicki Barton (AbSec) & Uncle Michael Welsh (Kinchela Boys' Home). Below: The Yarning Circle.

The event was attended by staff and foster 
carers from Aboriginal agencies around NSW, 
as well as from non-Aboriginal agencies 
committed to supporting partnerships and 
the implementation of Aboriginal Placement 
Principles, and attracted media coverage 
from Koori Radio and NITV.

ACWA and AbSec wish to extend their 
sincere thanks to all those who supported 
the ‘Safe On Country and In Culture’ event.

ACWA Deputy CEO Wendy Foote, Aboriginal actress Madeleine Madden & Sharon Broady 
(Fostering NSW).

ACWA CEO Andrew McCallum & Marcia Ella-Duncan.Elley Gray, Lila Steward & Lenice Husband (Myimbar – Illawarra Aboriginal Corporation).

To view ‘For the Kids’ visit:
www.youtube.com/ 

watch?v=OnIfer7jGx8 
&feature=youtu.be
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Update�From�the�ChildStory�Team
The ChildStory IT system will be 
introduced to the Department of 
Family and Community Services 
(FACS) districts and statewide 
services, including the Child 
Protection Helpline, over a five-
week period in October–November 
2017. E-reporting for mandatory 
reporters will also become 
functional through the Reporter 
Community at this time.

ChildStory’s ‘Partner Community’ 
will be introduced to non-
government child protection 
service providers, police, and 
the health and education sectors 
in early 2018. It will replace the 
Contracting Portal for all service 
providers with some additional 
functionality for out-of-home care 
service providers and targeted 

services (Brighter Futures, Youth Hope, 
Intensive Family Preservation and 
Intensive Family Based Services).

Other functionality to come on board 
in early 2018 includes:
• A mobile application for FACS 
caseworkers
• Interactivity for young people 
through the YOU website: 
you.childstory.nsw.gov.au
• Interactivity for family and carers 
through the Caring Community 
website:
www.caring.childstory.nsw.gov.au.

While the timing is later than 
previously predicted, this will ensure 
the system is the best it can be, 
including rigorous testing, before 
caseworkers start using it. The child 
protection work we do is critical to the 

lives of children at risk of significant 
harm, so we need to make sure any 
new system is robust before we 
implement it.

The ChildStory team will continue 
to conduct awareness briefings with 
FACS staff, non-government service 
providers and other government 
agencies. These briefings will 
become a series of ChildStory 
training experiences in the run 
up to implementation. There will 
be dedicated support services for 
ChildStory from implementation.

Fast Facts:

Fostering NSW attracted 121,000 
visitors to its website between 
July 2016 and June 2017 and 
received 2,920 enquiries from 
potential foster carers. Of 
these, 1,387 were ready to be 
referred on to non-government 
agencies, with 18 per cent of 
these being progressed towards 
authorisation.

The Hunter New England region 
attracted the highest number of 
enquiries (497), followed by South 
Western Sydney (341).

A total of 415 enquirers were 
from culturally and linguistically 
diverse backgrounds, while  
231 identified as Aboriginal or 
Torres Strait Islander.

Fostering�NSW�Releases�New�Resource

ACWA’s Fostering NSW team has 
released its latest recruitment 
resource ‘Keeping Koori Kids 
Connected: Why We Need 
Aboriginal Foster Carers’. This 
moving video features KARI carer 
of the year Tania and Wandiyali 
carers Jenny and Ken, who share 
their beautiful stories of keeping 
Aboriginal children safe, loved and 
connected to community as foster 
parents.

With Foster Care Week 2017 fast 
approaching (September 10–16), the 
team is gearing up for what will be a 
peak time raising awareness about the 
ongoing need in NSW for more foster 
carers to help achieve permanency 
and stability for children in care. This 
year, in a bid to highlight the different 
types of care options available, ACWA 
is encouraging members of the public 
to consider, ‘Which type of carer could 
you be?’

More information 
is available at:

www.childstory.net.au
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New�Resource�for�Responding�to�Abuse
ACWA has welcomed the release of 
the See, Understand and Respond to 
Child Sexual Abuse – a Practical Kit, 
a world-first resource that provides 
child protection workers advice and 
resources for responding to victims of 
child sexual abuse.

This comprehensive and practical 
kit, which has been designed by 
practitioners who work with children 
and families in NSW, will be beneficial 
to every member organisation. 

ACWA CEO Andrew McCallum says this 

valuable new resource will empower 
frontline workers to recognise the 
signs of child sexual abuse and 
respond accordingly.

“This initiative comes in response to 
findings from the Royal Commission 
and is sure to have a positive influence 
on improving child protection practice 
in NSW and ultimately keeping 
children safe from harm,” he said.

The kit contains the most up to 
date research, practical advice and 
conversation ideas to help NGOs 

respond to child sexual abuse. It 
also includes a range of resources 
that can be used with children and 
families.

For details on how t 
 purchase a kit visit:

www.community.nsw.gov.au/
for-agencies-that-work-with-
us/publications-and-services/
see,-understand-and-respond-

to-child-sexual-abuse.-a-
practical-kit 

violence, mental health, out-of-
home care assessment and carer 
training skills (Step by Step, Shared 
Stories Shared Lives), disability and 
cultural awareness. Respondents also 
considered training programs aimed 
at creating a positive workplace, such 
as leadership and staff supervision, as 
important.

Importantly, CCWT also received a 
number of suggested new training 
themes to consider in our future 
offerings including: response-based 
therapy, mentoring, therapies for 
treating PTSD, working with people 
affected by sexual assault, NDIS and 
homelessness, youth homelessness, 
supporting parents post-restoration, 
mediation and conflict resolution, 
adoption and guardianship, working 
with refugees, safety and security for 
residential care workers, ageing and 
wellness, and reparative parenting.

Another focus of this year’s survey 
was on the question of qualifications. 
Almost 51 per cent of the employees 
surveyed hold a Bachelor’s degree, 
while around 27 per cent have a 
Diploma and 23 per cent a Certificate 
IV qualification. Just over 91 per cent 
of this group agreed that they find 
having a qualification useful in carrying 
out their work role.

CCWT�Survey:�The�Results�Are�In!
CCWT extends a huge thank you 
to everyone who responded to our 
annual training needs survey.

This survey is a vital tool that helps 
CCWT measure how we are faring 
in terms of the scope and quality of 
training services we are currently 
providing as well as analyse emerging 
training needs within the NSW 
community sector workforce.

This year we conducted two separate 
surveys to gather the perspectives 
of both individual employees as 
well as managers who oversee the 
professional development of their 
staff. We received feedback from 
183 people (43 managers and 140 
managers) from across variety of 
fields, from family (41%), youth 
(27%), women’s (24%) and children’s 
services (26%) to professionals 
working in the areas of out-of-home 
care (19%), mental health (19%) and 
homelessness (22%).

A key survey question related to 
workforce development priorities 
and CCWT was extremely pleased to 
learn that respondents place strong 
value on many of the topics that are 
currently being delivered such as 
case management, trauma informed 
practice, child protection, domestic 

On this same issue, 64 per cent 
of managers surveyed rated staff 
qualifications as ‘very important’, 
29 per cent as ‘important’, and the 
remaining 7 per cent ‘somewhat 
important’. While a Degree was 
considered the ideal option for 
caseworkers, there was general 
consensus that level of qualification 
very much depends upon the job 
description and relevant experience 
of the individual. In an interesting 
reflection on the importance 
of ongoing workplace learning, 
support and supervision, around 39 
per cent of managers believed that 
having a degree qualification did 
not necessarily equip staff with the 
skills or experience to effectively do 
their job, and that further training 
was usually essential.

In the final part of the survey, we 
asked respondents to rate their 
experience with CCWT and were 
delighted to hear that more than 
93 per cent were satisfied or very 
satisfied with the training they 
have attended, 92 per cent were 
happy with the range and quality 
of CCWT’s training program and 
around 88 per cent felt satisfied or 
very satisfied that the courses they 
participated in were meeting their 
learning needs.
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Meet�the�New�Children’s�Guardian
Continued�from�page�5
Janet has spent her first weeks 
on the job talking and listening to 
OCG staff and meeting with many 
of their key stakeholders – the 
Ombudsman, peak organisations 
and larger NGOs. She observes 
there is “a high positive regard” for 
the way the OCG actively partners 
with these groups. And while she 
intends to continue building on 
these important relationships, 
she is also eager to explore ways 
of ensuring that children’s voices 
and views are an active part of 
any decisions that will impact on 
their lives not just now, but in their 
future.

“As Children’s Guardian I have a 
strong commitment to the people 
I serve – the kids in NSW – and to 
ensure they have safe and happy 
environments in which they can 
thrive,” she said.

“But I’m also aware that even 
with the best of intentions and 
goodwill of governments, agencies 
and professionals there can be 
large divides and complicated 
navigations within the systems that 
support vulnerable children.

“I’m a strong advocate of effective, 

purposeful collaboration and bringing 
together diverse perspectives to 
develop shared solutions that will 
benefit the people we serve. This is 
especially the case in complex and 
challenging situations where we 
have to resolve issues or find new 
directions.

“I’m looking forward to working with 
the out-of-home care sector to put 
this commitment to collaboration into 
practice.”

One of the things that has struck a 
chord with Janet in her short time 
as Children's Guardian is the impact 
those working in the sector can have 
in the lives of others, even when they 
don’t realise it.

During her sector rounds, Janet 
explains, she was reminded of a 
project she had managed some 
years ago which involved building 
integrated child and family centres in 
nine Aboriginal communities around 
the state. An “incredibly challenging 
project”, she said she was determined 
that every aspect would be entirely 
community led with government being 
fully transparent with information and 
resources.

“We insisted the operation of the 

centres needed to be handed over 
to an Aboriginal organisation within 
two years, if they weren’t ready at the 
project’s start,” she recalled.

“The onus was on the successful NGO 
to work closely with the community 
to make that happen. I spent a lot 
of time in Gunnedah and with that 
community, talking through how that 
would work and helping to build the 
foundations of what they saw as their 
vision for the future.

“I was restructured out of that project 
before I could see out the life of the 
contract and never saw the final result. 
So I was absolutely over the moon 
when I found out the centre had been 
handed over to a strong community 
organisation. That centre now helps 
more than 40 Aboriginal kids get 
valuable early childhood education 
that meets both their developmental 
and cultural needs.

“For me, keeping sight of this 
footprint, at a point in time, is an 
important part of being the Children’s 
Guardian; to ensure that we orient 
our legislation, policies and practices 
– including our internal operations – 
towards having a positive impact in the 
lives of children and young people, in 
whatever way we interact with them.”

New�Guidelines�for�Leaving�and�
Aftercare�Assistance
FACS has unveiled changes to the 
‘Guidelines for the provision of 
assistance after leaving out-of-
home care’ in order to strengthen 
the leaving care planning process 
and to remove potential barriers to 
aftercare support. Key changes to 
note include:

• It has been emphasised 
that leaving care planning is to 
commence at 15 years of age 

and be completed before the young 
person leaves care. Completion relates 
to the approval of assistance, including 
financial assistance, so that it is 
available at the time the young person 
leaves care. Completion does not 
indicate that no further action may be 
taken on the plan and the guidelines 
state that future amendments are 
to be expected as the care leaver’s 
circumstances change.

• A leaving care plan must be 
developed even if the young person is 
unable or unwilling to participate. The 
plan is developed in consultation with 
those best placed to understand the 
young person’s needs and goals.

• Assessment of the need for 
further assistance beyond that 
available from mainstream services 
has been streamlined and potential 
� Continued�on�page�12
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The�Relationship�Between�
Key�Care�Transitions�and�
Education
For children and young people, 
transitioning through the many 
different stages of life is a natural part 
of growing up. When life transitions 
are appropriately supported and 
reasonably anticipated, they can 
enhance a child’s development. 
Normal transitions such as the move 
from primary to secondary school, can 
present children with exciting changes 
and opportunity for growth.

Children and young people in out-
of-home care (OOHC), on the other 
hand, typically experience a number 
of unexpected transitions, which 
evidence shows can have significant 
consequences on their future. 
However, one of the areas in which 
very little is still known is the impact 
of educational transitions on children 
in care.

Dr Michelle Townsend, Professor 
Judy Cashmore and Professor Anne 
Graham investigate this very issue in 
their article ‘Education and out-of-
home care transitions’, published as 
part of two current special editions 
of developing practice (Issues 45 and 
46) focused on education and OOHC. 
The authors report on findings from 
a study which used a mixed methods 
approach to better understand 
children’s perceptions of how the 
three key transition points in the care 
system – entry to care, placement 
change and restoration – have 
influenced their education.

As part of the study, 31 children in 
OOHC from rural and metropolitan 
areas of NSW who were transitioning 
from primary to secondary school 
participated in interviews before 
and after their move to high school. 
Another 56 children’s case files 
were analysed to gain a better 
understanding of the perspectives of 
those in decision-making positions.

In the interviews, children identified 
their main worries when changing 
schools as leaving friends, making 
new friends and fitting in. They also 
identified that being involved in 
education decisions and having the 
reason for school changes explained 
to them by a supportive caregiver 
as critical elements in helping them 
adjust to school transitions. Further 
in the paper, Townsend et al. discuss 
the importance of stable relationships 
on the wellbeing of children in care, 
particularly during times of transition.

Interestingly, a viewpoint reported by 
many of the children who participated 
in the study was that transitioning 
into care had a positive impact on 
their education by providing them a 
‘fresh start’ from previously unstable 
environments. Children frequently 
responded positively to a school 
transition when they were able to 
maintain relationships with friends or 
siblings, reaffirming the importance 
of social relationships during times of 
significant change.

The article also considers the policy 
and practice implications of the study 
findings. The authors highlight 
the need to 
involve 
children 
in the 
decisions 
made 
about their 
education and 
suggest that 
both policy and 
practice ought 
to seriously 
address the 
mechanisms that 
allow meaningful 
participation by 
children and young 
people.

The two special editions of 
developing practice examine a 
range of important issues relating 
to education and children in care. 
While issue 45 focuses on children 
aged 7–15 and at specific stages 
of schooling, issue 46 presents 
research on further and higher 
education for young people in care.

Readers will find articles in issue 
45 on the educational outcomes 
of children in care across six  states 
and territories based on NAPLAN 
results, as well as an overview of 
the TEACHaR program, a flexible 
learning support service model 
operating in Victoria, among 
others. Issue 46 offers readers 
several pieces that investigate the 
needs of young people in care 
aiming for further education and 
university entry. Another article, 
‘Care leavers in Australian higher 
education: Towards evidence-
based practice’, suggests options 
for an improved evidence base on 
what works to encourage young 
people in care to seek further 
education.

Journal
Article
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Amazing...
Exhausting...
Inspiring...

These are just some of the words 
participants currently undertaking 
ACWA’s Community Leadership 
Program (CLP) have used to 
described the latest session in 
their nine-month leadership and 
development journey.

The three-day Igniting Brains 
for Leadership workshop, led by 

dynamic executive coach Maryanne 
Perry, proved to be an informative and 
empowering experience for this year’s 
17-strong cohort.

Using the latest in neuroscience 
research, the participants explored 
with Maryanne new tools to enable 
them to make positive decisions and 
build self-confidence.

“Understanding how our brain 
operates carries great potential for 
leaders to improve collaboration and 
performance,” she said.

Igniting�Brains�for�Leadership

Topics still to be delved into by the 
cohort include Leading an Ethical Team 
and Coaching for Performance.

Photo: Maryanne Perry (back row, third 
from left) with the 2017 CLP cohort.

To register your interest 
in the 2018 Community 

Leadership Program contact:

leadership@acwa.asn.au

Visit: www.community.nsw.
gov.au/__data/assets/pdf_

file/0004/322258/Ministerial-
Guidelines-Publication-version-

June-2017.pdf

Continued�from�page�10

New�Leaving�and�Aftercare�Guidelines
barriers removed. Care leavers 
are no longer required to 
meet a minimum of three risk 
indicators. While indicators are still 
considered, this is only to identify 
challenges so an assessment 
can be made of the adequacy of 
universal or mainstream services 
and any gaps to be addressed.

• Indicators that previously 
limited the provision of further 
assistance have been removed. 
This includes restrictions that 
related to care leavers who: 
continue residing with their foster 
carer; are earning a full-time wage; 
have assets from compensation or 
a deceased state.

• Financial caps on the Aftercare 
Allowance, accommodation establish-
ment costs, and education and training 
support have been increased by 15%.

• The provision of up to 10 driving 
lessons has been replaced by a 
requirement that leaving care plans 
address obtaining a provisional driver’s 
licence as an independent living 
skill. Assistance to obtain a licence is 
separately costed in a leaving care plan 
and is not included in the cap 
that applies to other forms of 
education and training. FACS 
is currently negotiating with 
Transport NSW for access to 
driver training programs and 
fee exemptions for young 
people in care.

The ‘2017 Guidelines for the provision 
of assistance after leaving out-of-home 
care’ take effect immediately and 
are to be applied in conjunction with 
other FACS guidelines and contractual 
agreements.
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