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This information pack is to help Managers and Caseworkers 
providing support to young people in care as they transition 
to adulthood, including leaving care planning and after care 
support. This resource aims to: 
 
 
ÅHelp you feel better prepared and inspired to develop quality 
ófutureô plans for young people. 

ÅBe better informed of requirements and learn about new and 
existing entitlements, opportunities and supports available to young 
people leaving care and after care. 

ÅUnderstand the impact of good and poor planning and the value of 
ensuring participation is part of tailoring the plan to meet the needs 
of the young person.  

ÅSupport young people to establish and build safe and caring 
connections with trusted adults as they move towards adulthood.  

Information in this pack reflects the content delivered through the 
FACS Leaving Care Forums held in 2018 and feedback from 
caseworkers. 



 
 
Engaging young people is critical to participation and 
making any future plan meaningful and tailored to the young 
personôs current and future needs.  
 
 ñYour decisions and how much effort you put in affects our lives and our future.ò 

 

ÅAmong children aged 12ï17 years who responded to questions on this issue, just 
55% reported that they had been involved in developing their case plan and 28% had 
been given a copy. (Pathways of Care Longitudinal Study AIFS 2018) 

ÅBuild rapport ï get to know the young person and really listen to them. 

ÅAs the young personôs life and goals change, so will their plan.  

ÅRemember that the leaving care planning óprocessô is not a natural process - use 
everyday language and conversations over time with the young person to develop 
the plan. 

ÅReturn phone calls, follow through, be honest and respectful ï build trust and rapport 
with young people. 

 



Change the trajectoriesé 
why good planning matters 

Out of home care leavers are 10 

times more likely to need out of home 

care for their child compared to the 

general populationé  

reduce the risk of early parenting 

through sexual health and safety 

advice, support and purposeful 

conversations.  

 

35% of the young people leaving 

care were homeless within the first 

year of leaving é  

follow up, check in, why after care 

support matters 

46% of young men and 22% of 
young women with a care 
experience had been involved in 
the juvenile justice system  

Only 25% of young people 

leaving OOHC have a job or 

apprenticeship 

65% of young people did not 

complete Year 12é 

supporting school 

completion is critical  

 
 
Source:  Data from  Their Futures Matter: A new approach 

https://www.theirfuturesmatter.nsw.gov.au/__data/assets/file/0005/576869/Their-Futures-Matter-A-new-approach-Reform-directions-from-the-Independent-Review.pdf
https://www.theirfuturesmatter.nsw.gov.au/__data/assets/file/0005/576869/Their-Futures-Matter-A-new-approach-Reform-directions-from-the-Independent-Review.pdf
https://www.theirfuturesmatter.nsw.gov.au/__data/assets/file/0005/576869/Their-Futures-Matter-A-new-approach-Reform-directions-from-the-Independent-Review.pdf


OCG Standard 12 
Key Requirements in the legislation 

ÅYoung people between the ages of 15-
25 years are entitled to services and 
assistance to support their transition 
from out-of-home-care to independent 
living arrangements.  

ÅYoung people are entitled to receive 
services that meet their particular needs 
including financial assistance and 
assistance in securing appropriate 
accommodation, setting up a home, 
education and training, employment, 
legal advice, and accessing health and 
counselling services. 

 

Å Young people must have a leaving care 
plan, before they leave out of home care, 
detailing the supports and services to be 
provided to the young person.  

Å Leaving care plans should be developed 
in consultation with the young person, 
their family, their carers and other people 
who are significant in the life of the young 
person.  

 

 
NSW Child Safe Standards for Permanent Care 

NSW Child Safe Standards for Permanent Care.pdf
NSW Child Safe Standards for Permanent Care.pdf


OCG Indicators of Compliance 

ÅYoung people are encouraged and 
assisted to develop independent 
living skills. 

ÅStrategies for young people to 
manage every day issues in their 
lives are included in leaving care 
plans.  

ÅYoung people have leaving care 
plans which includes support for 
accessing accommodation and 
financial assistance. 

ÅUpon leaving care, young people 
are provided with their original 
identity documents and life story 
material and are provided with 
information on how to access their 
files, if they wish.  

ÅUpon leaving care, young 

people are provided with 

information about their 

entitlements to continued 

support and assistance, and 

how to access these services. 

 

ÅAfter they have left care young 

people are provided with 

additional support or are 

referred to a relevant service, 

where their circumstances 

require it.  



Elements of 
good & poor 
planning 



Quality planning can open the 
gates to future opportunity and 
supports 

A good quality plan reflects strong engagement with 

young people. It taps into their strengths, skills and 

dreams to provide them with opportunities and 

support to grow, explore and be the person they want 

to be. It demonstrates their connection with a range of 

people (e.g. family, carers, teachers, coaches) and is 

both realistic AND goal setting. 

 

A poor plan is simplistic, without responsibility for 

actions explained and is not tailored to the young 

person or thoughtful about the young personôs needs 

and potential. Poor plans are static and typically not 

actioned. 



Agreed and realistic 

A plan must be created in consultation with 

the young person. There is no point in 

planning for 6 monthly dental checks with 

no organisation for how the young person 

will attend them without any support. Most 

adults donôt. TIP: Ensure tasks and 

responsibilities are clearly marked, with 

not all responsibility resting with the 

young person.  

 

A plan must also be realistic, for example, if a 

young person loves animals and dreams of being a 

vet, but they have a mild intellectual disability, it 

would be unrealistic to give them aspirations to be a 

vet as you need exceptional marks to do so. But 

there is absolutely no reason why that young 

person canôt work with animals as a vet assistant, 

farm hand or for the RSPCA. TIP: Explore options 

with the young person about their future 

tapping into their interests and strengths. 



Tyranny of low expectations 

The tyranny of low expectations works both ways, for example: 

 

Young people have low expectations of adults in their lives. A young 

man wanted to go to America with his school and had worked hard to 

save money to be able to go. All he needed was a passport. His case 

worker explained it took over six months to process, so he was 

unable to go. He believed this was fair enough, that these things take 

time. They donôt take six months, it isnôt fair or good enough.  

 

We have low expectations of young people. A recently submitted 

Leaving Care Plan for a young woman requested the financial 

support for three future pregnancy terminations. Now, some may say 

that is realistic, given the history of the young person, yet what 

message does it send to that young woman about her future, and 

what supports we can offer her. It is profoundly sad. 



Remember itôs an 
unnatural process 

We donôt sit our 15 year old children down 

to plan when they are going to leave the 

family home. The development of a leaving 

care plan takes time, requires flexibility as 

the young person ages and when the 

relationship between the caseworker and 

the young person is strong this will be 

reflected in the final plan and outcomes. 

The relationship, empathy, honesty and 

trust with the young person will jump off the 

page.  



A good plané 
Is clear that the case worker has a strong and 
understanding relationship with the young person: 

�,�¶�Y�H���E�H�H�Q���-�L�O�O�¶�V���F�D�V�H���Z�R�U�N�H�U���I�R�U�������\�H�D�U�V�����L�Q���W�K�D�W���W�L�P�H���-�L�O�O���D�Q�G���,���K�D�Y�H��
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strong foundation for a healthy adult life. 

Is based around positive, strength based and respectful 
language such as:  

Jack is an outgoing and energetic 16 year old whose mains loves 
in life are sport and playing his guitar. 

Clearly identifies tasks and responsibilities: 
Share the how, the who, the when in the progress notes (be 
specific). 

 
 


