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A small delegation from ACWA has met 
with ministerial staff from the offices 
of Family and Community Services 
Minister Brad Hazzard and Minister 
for Education Adrian Piccoli to draw 
attention to the systemic issues and 
endemic problems of exclusion that 
children in out-of-home care (OOHC) 
experience, and to discuss ways the 
sector can work with government to 
help address this worrying problem.

Deputy CEO Dr Wendy Foote, who 
was part of the delegation, said 
the meeting evoked “full, frank and 
constructive” discussion around the 
lack of educational opportunities 
afforded to children in care, issues 
of which were outlined by ACWA 
in a letter to the Premier in March 
and are contained within ACWA’s 
Policy Statement on Education in 
OOHC developed with feedback from 
member agencies in response to 
ongoing concerns in this area.

The discussion was assisted with the 
provision of concrete examples and 
data provided by two member agency 
representatives, Mark Said (Allambi 
Care) and Sue Madden (Anglicare 
Sydney).

The data and accompanying narrative 
presented firstly by Allambi, which 
showed a large proportion of their 

children and 
young people not 
engaged in full 
time education 
during that 
week and was 
further backed 
with detailed 
knowledge of what 
was happening 
on the ground for 
each child and 
young person and 
their schooling, 
proved compelling. 
It prompted many clarifying questions 
from those in the room, indicating a 
real and genuine engagement with 
the issues. It also provided ACWA a 
valuable opportunity to make the 
case that it is not only young people in 
residential care who are excluded from 
public education.

In her presentation, Sue Madden 
provided details of young children in 
foster care who as the result of trauma 
background cannot manage the 
classroom or playground environment 
without additional help. These 
children require additional assistance 
to be integrated into the classroom 
successfully. She outlined how this has 
been achieved through schools and 
NGOs working together, investing time 
and resources over time.

According to Dr Foote, one of the 
advocacy challenges ACWA faces 
as a Peak is a lack of quality data 
around children’s experience in 
education across the state.

“While some agencies collect 
excellent data, we need a standard 
format that is manageable for 
practitioners to use to collect this 
data,” she said.

“It would strengthen our capacity 
to advocate in this area of policy if 
we had a statewide view of what 
is happening in this area and a line 
of sight to education practices and 
experiences.
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A Message From the CEO

Welcome to the latest edition of 
ACWA News. As I write this, the 
NSW Budget is being delivered. 
These are rare times, with the 
of prospect of future budget 
surpluses presenting NSW a 
valuable opportunity to invest in 
changing the life courses of our 
most vulnerable children and 
stemming the numbers entering 
the care system, especially 
Aboriginal children. The additional 
$560 million to be channeled 
into out-of-home care over the 
next four years is extremely 
welcome. Hopefully the $190 
million earmarked for intensive 
intervention programs aimed at 
diverting vulnerable children and 
families from the out-of-home 
care system will prove to be a 
substantive down payment on 
creating a different mindset and 
direction. 

The countdown to our biennial 
conference ACWA16 is well 
underway. Our conferences, which 
bring together practitioners, 
academics, policymakers and 
advocates from across Australia 
and beyond, are always an exciting 
occasion. We believe we have 

again assembled an eminent cast of 
international and local keynotes, as 
well as those best placed to speak on 
the issues that will frame the child and 
welfare debate into the future.

Royal Commission into Institutional 
Responses to Child Sexual Abuse Chair 
Justice Peter McClellan will address 
the delegates as we approach the 
“pointy end” of their deliberations. 
The findings and recommendations 
of the Royal Commission will have 
major implications for all who are 
associated with the child welfare 
sector nationally and will hopefully 
prove transformational for the children 
and families who lie at the very heart 
of what it means to be a child safe and 
child aware organisation.

The conference program will offer 
more than 140 presentations. As has 
been the custom, Day Three will see 
our overseas keynotes present the 
ever-popular master-classes. 

As with all such gatherings, the 
social program and the opportunity 
to catch up or meet new colleagues 
is integral to maximising the total 
‘ACWA experience’. This will be a 
time to celebrate ‘best practice’ and 
contemporary and past champions of 
our sector. 

ACWA’s Patron, His Excellency The 
Hon. David Hurley Governor of NSW, 
will host a Welcome Reception at 
Government House, an occasion not 
to be missed. The historic building 
and magical location will 
provide an exceptional 
experience. But you had 
better get in early because 
even though the tickets 

are free, they are limited.

The other social highlight is our 
Conference Awards Dinner, to be 
held at Doltone House, Pyrmont. 
Journalist, the late Adele Horin, will 
posthumously receive the ACWA 
Lifetime Achievement Award for her 
outstanding contribution to our sector 
through journalism and her family and 
friends will be joining us to celebrate. 
Again, get in early to secure your place.

We have recently had a Federal Budget 
(although you could be forgiven for 
forgetting amid the excitement of the 
election campaign). Included amongst 
the myriad of numbers was a small 
win for the National Framework for 
Protecting Australia’s Children. Just 
over $5 million over three years 
was allocated to progress the Third 
Action Plan around case management 
of young people leaving care and 
supporting children during their first 
1000 days. This is a very small amount 
of money when compared with the 
literally billions of dollars that get 
expended annually on statutory child 
protection and out-of-home care, and 
really begs the question of how serious 
we are at tackling the systemic drivers 
of the unacceptably and unsustainably 
high levels of children entering the 
child protection system nationally. We 
can and must do better. 

See you all at ACWA16.

Andrew McCallum
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“ACWA is committed to collecting data 
across the state and will be seeking 
to talk to members about this at 
our various forums and through our 
website.”

Agreed outcomes from the meeting
1. There was a consensus that there 
needs to be change — and there 
was an agreement to have ongoing 
dialogue around this issue.

2. There was a re-commitment for 
ACWA, NSW Education (DoE) and FACS 
to undertake joint work in this area 
(it is anticipated that this work will 
focus on best practice and operational 

guidelines for supporting children and 
young people in OOHC).

3. FACS Ministerial staff have 
committed to meet with ACWA 
conference speaker and expert on 
education and OOHC, Judy Sebba, in 
August 2016. ACWA will also seek to 
meet separately with the Minister for 
Education Adrian Piccoli.

4. There has been statewide support 
for ACWA’s data collection concept 
from our member agencies.

5. FACS has committed to including 
ACWA in its Quarterly meetings with 
the DoE, Independent, and Catholic 
system schools.

ACWA’s Policy Statement on 
Education in OOHC can be viewed 
on our website:

www.acwa.asn.au/acwa/Downlo
ads/160512ACWAOOHCEducation
PolicyPosition.pdf

ACWA Member Survey: Results Are In 
ACWA has secured some encouraging 
results from our Annual Member 
Survey, conducted recently to gauge 
how well we are doing in meeting the 
needs of our members. In summary, 
the findings reveal the majority of our 
membership think we are doing a good 
job representing their interests and 
keeping them informed.

ACWA's Annual Member Survey seeks 
to provide a snapshot of members’ 
current satisfaction with ACWA’s sector 
development and sector engagement 
work. This year we received responses 
from 75 member organisations on a 
range of issues, and we are pleased to 
be able to share some of the results as 
follows.

We asked members how likely they 
would be to recommend ACWA 
to potential new members. In an 
extremely positive outcome, 90 
percent of respondents signalled 
they would be ‘likely’ or ‘very likely’ 
to recommend ACWA to others in 
the sector. While various reasons 
were given for this, one respondent 
noted “access to valuable resources 
and training opportunities, network 
opportunities via conference, and 
an opportunity to be involved or 

learn about policy developments and 
impacts”.

ACWA’s ongoing commitment to 
successful member consultation and 
communication was also acknowledged 
as a high point. The survey showed 83 
per cent of members had experienced 
their views being sought by ACWA on 
social policy issues affecting the child 
and families sector and that nearly 
all (96%) members who had been 
consulted agreed that their views were 
represented by ACWA.

In relation to ACWA's forums, resources 
and information sharing practices, the 
responses revealed:

• 65 per cent of members had 
participated in ACWA sector 
consultations and forums, and 78 per 
cent had attended other information 
sharing events convened by ACWA.
• Close to 80 per cent rated these 
events ‘fairly’ or ‘very informative’, and 
more than half (56%) ‘very informative’.
• 90 per cent believed that ACWA 
is facilitating adoption of evidence 
approaches aimed at improving 
outcomes for our members and the 
sector.

• 89 per cent agreed that ACWA’s 
resources released in the last 12 
months had positively impacted 
on staff, policy and practice within 
their agency.

Members responding to the 
survey also had the opportunity 
to leave ‘open’ comments for 
ACWA, and we received some 
valuable feedback around where 
improvements can be made as 
well as some encouraging words 
about our current practices. 
Recommendations included a call 
for better communication around 
the planning of some ACWA 
events and the need for ACWA 
to reassess our advocacy role 
following the changes to Regional 
Implementation Groups and the 
Ministerial Advisory Group. All of 
this information will be invaluable 
to ACWA in planning for the year 
ahead.

As an organisation committed 
to our members, ACWA deeply 
values your input and support. We 
appreciate our members for taking 
the time to complete the survey.

Education Crucial For Children in Care
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The ACWA Board travelled to 
Orange this month for our first 
regional Board meeting of the year.

The Board has a strong 
commitment to having a regular 
presence and discussion with ACWA 
members providing services outside 
metropolitan Sydney, and our visit 
to Orange in the NSW Central West 
offered Board members a valuable 
opportunity to hear directly from 
agencies based in Western NSW 
about the issues that matter most 
to them and to also learn more 
about the great work and important 
initiatives taking place in our NSW 
regional and rural areas. The Board 
looks forward to catching up with 

and other major stakeholders is vital 
if ACWA is to continue to influence 
the ongoing NSW Safe Home for Life 
child protection reform agenda. It was 
therefore a pleasing development 
to be invited, along with ACWA CEO 
Andrew McCallum, to sit on the 
new advisory cross sector Safety 
and Permanency Advisory Group 
(S&PAG). The first quarterly meeting, 
held in March, focused on proposed 
Terms of Reference for the group 
and the current priorities of the NSW 
Government. Regular reports will be 
provided from this quarterly meeting 
which is attended by a wide range of 
government departments.

I am also pleased to report that as part 
of a strong commitment to modelling 
good governance, the Board has 
initiated a time-limited working group 
to focus on continual improvement and 
to implement the recommendations 
from the Board’s annual self-
assessment process. I look forward to 
reporting back on actions which result 
from this important project.

Deirdre Cheers

North Coast based member agencies at 
our September meeting, to be held at 
Coffs Harbour.

In the meantime, issues arising from 
the Royal Commission into Institutional 
Responses to Child Sexual Abuse via 
various pubic hearings, roundtables 
and issues papers, remain an important 
and ongoing agenda item for the Board. 
Out-of-home care re-contracting also 
continues to be a priority, with existing 
contracts recently announced to have 
a further 3-month extension to 30 June 
2017.

NSW Children’s Guardian Kerryn 
Boland spoke recently to the Board 
about the critical issues of out-of-
home care accreditation and child safe 
organisations. Key topics of discussion 
to flow from her presentation included 
the urgent need to minimise duplicative 
reporting to government agencies, 
proposed child safe organisation 
principles outlined by the Royal 
Commission, and application of the 
NSW Carers Register.

Working closely with government 

ACWA Board Update —
From the Chair 

ACWA Draws Agencies Together to 
Respond to Royal Commission Paper 

Royal Commission.

Commissioner Fitzgerald began 
his address by emphasising the 
Commission’s findings that, despite 
improvements, “children in care are at 
a heightened and unique risk of sexual 
abuse”.

He stressed that the message the Royal 
Commission has been consistently 
hearing is that children in OOHC still 
have huge amounts of instability in 
their lives, and that this has added to 
their existing vulnerabilities and placed 
them at greater risk of abuse.

Members and stakeholders gathered 
at ACWA in April for a special 
Institutional Responses to Child 
Sexual Abuse in Out-of-Home Care 
(OOHC) Forum. The key objective of 
the forum was to provide members 
the opportunity to engage with and 
respond to the issues raised in the 
Royal Commission's Consultation Paper 
on Institutional Responses to Child 
Sexual Abuse in Out-of-Home Care.

This all-day event included a 
presentation from Commissioner 
Robert Fitzgerald, who elaborated on 
the key learnings from the  

Guest presenter Commissioner 
Robert Fitzgerald.
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Commissioner Fitzgerald identified 
the need for a continued focus on 
improving responses to domestic 
violence. He highlighted the strong 
connections between the presence 
of physical violence in the family 
home and the risk of sexual abuse; 
and between childhood exposure 
to domestic violence and later 
perpetration of sexual abuse.

On the issue of disclosure, he revealed 
that the way in which an institution 
responds to reports of bullying has 
a direct influence on whether or not 
children feel safe to report incidences 
of other abuse.

Another theme Commissioner 
Fitzgerald emphasised in his address 
was the importance of good 
leadership and governance and the 
need for child-centred practice to be 
embedded in organisational culture. 
Improvements in information sharing 
between agencies and the importance 
of building trusted relationships with 
caseworkers were highlighted.

This presentation was followed by 
a panel discussion reflecting on the 
NSW context of the learnings of 
the Royal Commission. The panel 
comprised of Louise Coe (Director, 
Child Safe Organisations with the 
Office of the Children’s Guardian), 
Steve Kinmond (Deputy Ombudsman 
and Community and Disability 
Services Commissioner), Dr Wendy 
Foote (Deputy CEO, ACWA) and Claire 
Robbs (CEO, Life Without Barriers).

Key elements of the discussion 
included:

• Support for a national version 
of the carers register and the ability 
to share information between 
jurisdictions.
• National harmonisation and 
consistency with regards to 
accreditation, registers and checks.
• The need for more sophisticated 

joint-response strategies to combat 
child exploitation.
• The importance of deep 
engagement with and internalised 
understanding of the experience of 
the child.
• Better understanding of how 
perpetrators operate.
• The need to build capacity and 
expertise within the sector and to 
clarify roles and responsibilities 
around child protection.

Following on from the panel 
discussion, agency representatives 
formed consultation groups to provide 
input to ACWA’s written submission 
to the Royal Commission consultation 
paper. This vital member expertise 
and input has proved intrinsic to 
ACWA’s response to the key issues 
around the prevention of sexual abuse 
of children in OOHC.

ACWA's final submission
ACWA’s response to the Royal 
Commission’s Consultation 
Paper contains a total of 13 
recommendations, including:

• The development of a therapeutic 
care framework to underpin the 
provision of OOHC services in all care 
settings, including residential, foster 
or kin care.
• Raising the age that young 
people stay in care from 18 years 
to at least 21, and 25 years of age 
in circumstances where significant 
trauma has occurred.
• Establishing national standards 
in the carer assessment process and 
training required 
by those who 
are accredited to 
assess carers.
• A pilot project 
be conducted to 
test the collection 
of data in the 
sector around the 
prevalence of child 
sexual abuse and 
its outcomes, with 

an aim to facilitate data collection 
nationally.
• That a national approach be 
developed for building a stronger 
workforce for the OOHC sector.

The submission emphasises the 
importance of a child focused 
culture, both within individual 
organisations and across the 
sector as a whole, as pivotal to 
the prevention of sexual abuse of 
children in OOHC. It also stresses 
that in the hierachy of influence 
“culture trumps regulation”, 
stating that:

"Regulations are critical in setting 
minimum standards and the 
imperatives for compliance in 
managing an intrinsically high-
risk sector with vulnerable clients, 
however, they will never guarantee 
that abuse will not occur, it’s 
impossible to regulate for every 
risk situation and even vigilant, 
regulation compliant services 
experience critical incidents." 
(p.12) 
 
To read ACWA’s submission visit: 
www.acwa.asn.au/sites/default/
files/subsites/acwa/Downloads/
acwa_submission_rc_ircsa_oohc_
consultation_paper_final.pdf

Deputy Ombudsman Steve Kinmond.

ACWA CEO Andrew McCallum addresses the forum.

ACWA Forum to Respond 
to Royal Commission 
Continued from page 4
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during National Families Week our 
new short video, The Importance 
of Belonging – Why Cultural Care 
Matters, which highlights the need 
for foster carers from all cultural 
and religious backgrounds to 
give vulnerable children a sense 
of identity and belonging within 
their own community. The video 
features Creating Links foster carers 
Mouhamed and Samar (pictured 
above) who have opened their hearts 
and home to two beautiful boys, 
and Iqbal (below) from Settlement 
Services International, affectionately 
known as ‘Te Ta’ (Grandma) to her 
foster children who have now been 
successfully restored to their birth 
family.

The video has been shared on 
both YouTube and Facebook with 
astonishing results. Reaching over 
190,000 people, 
it has now been 
viewed 75,000 
times, shared by 
903 people and 
achieved 2,623 
reactions – an 
unprecedented 
and very 
welcome level 
of engagement 
that has been 
overwhelmingly 
positive.

Families Week Shines a Light on Carers 

National Families Week (May 
15-21) provided an excellent 
opportunity to spread the message 
about the urgent need for foster 
carers and the importance to 
vulnerable children and young 
people of finding stability within a 
loving family.

ACWA’s Fostering NSW team 
worked closely with a number 
of agencies to ensure that great 
carer stories were placed in the 
media across the state, including 
that of Challenge Community 
Services’ carers Sue and Neill 
Coutts, who spoke at length with 
Ben Millington on the ABC 1233 
Newcastle Mornings show about 
their experiences as foster parents 
to more than 55 children over the 
past 20 years.

Carers from Stretch-A Family, 
MacKillop, CASPA and Key Assets 
also featured in a range of print, 
online and radio pieces covering 
Western Sydney through to the 
Central Coast, the Hunter and 
Northern NSW as well as a national 
piece in the Sunday Telegraph. The 
potential reach of the combined 
media during Families Week 
is estimated to be in excess of 
3,870,981 people.

Fostering NSW also launched 

You can view the video via:
www.youtube.com/
watch?v=lbi4lWxcvRQ

As Fostering NSW nears the end of the 
current phase of the carer recruitment 
and retention project, a statewide 
advertising campaign is being planned 
across television, radio and digital 
media featuring the ‘Be part of an 
amazing journey’ creative originally 
launched in Youth Week 2015. This 
campaign will also feature a digital 
media partnership component with 
Mamamia, The Motherish and De-
Brief Daily, targeting a core audience 
of women aged 25 – 54 through a 
series of native posts that champion 
foster care and explore some of the 
perceived barriers to becoming a carer.

The Fostering NSW Recruitment and 
Retention of Foster Carers project has 
been re-funded until June 2017, and 
will continue to work with out-of-
home care agencies to raise awareness 
and attract new cohorts of carers for 
all types of care across NSW. 

The Importance of Belonging:
Why Cultural Care Matters

To find out how your agency 
can be involved with the 

project or to view the latest 
news and media coverage, 

visit the Fostering NSW 
microsite: www.acwa.asn.
au/acwa/fostering-nsw or 

call the Fostering NSW team.
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Young People Deliver Inspiring Message 
of Hope to Those in Need
ACWA staff were honoured to 
be at Government House in April 
to celebrate the completion of 
Pathfinders’ annual Pumpkin Run, 
an inspiring undertaking that aims 
to support people in need while 
spreading the message of giving.

The Pathfinders Pumpkin Run travels 
each year from Armidale to Sydney to 
deliver tonnes of pumpkins to those 
in need. Since its inception in 2014, 
it has delivered more than 9-tonnes 
of pumpkins and fed thousands of 
meals to homeless and disadvantaged 
people, while also showing young 
people in their programs the nature of 
generosity in giving back.

This year’s journey commenced in 
Armidale on April 12, with pumpkins 
loaded on a gooseneck horse 
trailer, utes and a couple of buses. 
You couldn’t miss the cavalcade! 
Pathfinders had a team of young 
people and youth workers all keen 
to give back to those in need in the 
community. In Newcastle, the group 
joined teams from Community 
Youth Development Project and 
the Samaritans at Soul Café to cook 

a three-course lunch with their 
pumpkins. In Sydney, they teamed 
with OzHarvest to cook for the 
Newtown Mission dinner service. 
Feeding more than 100 people, the 
staff were encouraged with the young 
people’s attitude and willingness to 
help. Their confidence grew each day 
with the tasks of cooking, feeding and 
speaking to the homeless and the 
many people who were in need of a 
healthy meal each day.

The Pumpkin Run ended at 
Government House on April 16, at 
the invitation of NSW Governor, His 
Excellency General David Hurley who 
had visited the service last year at 
Inverell. This was a once in a lifetime 
opportunity for these young people 
and they were treated to a personal 
tour of Government House by His 
Excellency himself. The team was 
joined by Pathfinders Board members 
and Patron The Honourable James 
Wood, as well as staff and invited 
guests from FACS, ACWA and many 
other organisations and partners. 
Afternoon tea was enjoyed by all, with 
the menu including all things pumpkin 
including pumpkin cheesecake!

During their Sydney visit the young 
people were also treated to a trip 
to Bondi Beach, where they got 
the chance to meet the Bondi 
Lifeguards made famous by the 
television show. By participating in 
the Pumpkin Run, not only did they 
experience the rewards of showing 
generosity to others and talking 
and listening to the stories of those 
they were assisting along the way, 
but they also got the chance to see 
sights of Sydney they thought may 
never have been possible.

L-R: Fiona Miron (Chair, Pathfinders Board of Directors), The Honourable James Wood AO, QC (Patron of Pathfinders), Ameliah 
Levy Blair, Alan Brennan (CEO, Pathfinders), Nhula Levy Blair, Nathaniel Keuntje, Andrew Peacock and Wendy Foote (Deputy 
CEO, ACWA) at Government House.

L-R: Padraig Dorrigan and Wendy 
Foote (ACWA), Jenny Burke (The 
Office of the Children’s Guardian) 
and Peter Jones.
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Contact Jo:
jo@acwa.asn.au or

9281 8822
(Jo’s usual office days are 

Monday to Wednesday and 
Friday, except when she is 

delivering training).

Rolling Out Step by Step for 2016

In March, ACWA released the 
revised edition of our Step by Step 
carer assessment package. This 
contains a range of new features 
that address the significant 
changes taking place within 
the out-of-home care (OOHC) 
landscape, in particular the new 
focus on permanent care options 
such as guardianship and adoption.

Recognising the essential need to 
develop assessment skills within 
the OOHC sector, ACWA has 
introduced into Step by Step 2016 
a registration process requiring 
practitioners to demonstrate their 
assessment skills before using 
the carer assessment resources. 
Registration pathways have been 
established for both experienced 
assessors (Pathway A) and new 
or less experienced assessors 
(Pathway B).

ACWA’s Carer Assessment 
Resources Team (CART), who are 
facilitating the roll-out of Step by 
Step 2016, says they are delighted 
with the response to registration, 

New video resources available
To find out more or to inform others 
about Step by Step 2016, take a look 
at our short video about how it was 
developed and the carer assessment 
framework that underpins this suite 
of resources: www.acwa.asn.au/ccwt/
specialist-programs/step-step-2016

Other Step by Step 2016 news
Registered Step by Step 2016 users can 
now access the following tools from 
the ACWA website:
• General Foster Carer Assessment 
Record
• Relative and Kinship Carer 
Assessment Record
• Guardianship Assessment Record
• Child-Carer Matching Tool
• Carer Review Tool.

Matthew’s Story
Also available to Step by Step 2016 
registered users is a video presentation 
of Matthew’s Story — one of the 
resources used in the Step by Step 2016 
assessment of general foster carers.

What’s next for Step by Step 2016?
ACWA’s CART team is now gearing 
up to produce an OOHC to Adoption 
Assessment Tool, and also to update 
Shared Stories, Shared Lives, the 
pre-authorisation training. Plans are 
underway to produce two new pre-
authorisation training resources: one 
for general carers, the other for relative 
or kinship carers.

Step by Step contacts
Louise Mulroney is taking a long 
planned break, but will be back on 
board in August. In the meantime, Jo 
Roach is keeping the ACWA CART team 
on track, so don’t hesitate to contact 
her with any questions or comments 
about Step by Step 2016.

with 77 people being registered so 
far and a further 125 currently in 
the process. A total of 32 different 
NGO organisations have at least one 
assessor in the registration process.

Step by Step 2016 registration and 
training
In the meantime, there is still space 
available for the ‘Pathway A: one-day 
Familiarisation’ session being held in 
Sydney on 24 August.

There are also ‘Pathway B: three-
day OOHC Assessment Skills’ 
courses running in Sydney in August, 
September, October and November. 
Our website has all the dates and 
details: www.acwa.asn.au/ccwt/home

For those who supervise carer 
assessments or are on the carer 
approval panel, there will be a half-day 
briefing on 23 September in Sydney. 
In addition, a lunchtime briefing will 
be held during ACWA's conference in 
Sydney (15-17 August).

Many organisations have arranged for 
ACWA to deliver ‘in-house’ training 
courses so that all their carer assessors 
and those who supervise assessments 
can be trained together. Also, smaller 
agencies in regional NSW areas have 
combined forces to commission ‘in-
house’ courses thereby saving money 
on staff travel and accommodation. 
For details contact Jo Roach (pictured 
above on her way to deliver training in 
Northern NSW).

Northern NSW training participants Kim Kirby (Wesley Dalmar), Naomi 
Edwards (Foundations Care), Donna Duncombe (CASPA), Martina Mikkelson 
(CASPA), Jo Roach (ACWA), Lisa Harvey (Pathfinders), Aprile Lawson 
(Challenge), Jenny Brown (Foundations Care), Julie Haschemeyer (CASPA). 
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Good Governance: Finding Harmony 
Between Urgent and Long Term Issues 
There’s a knack to helping Boards find 
the right balance between addressing 
the urgent needs and long term 
strategic goals of their organisations, 
writes CCWT Director Linda Watson:

ACWA CEO Andrew McCallum was 
recently interviewed for an article 
published in the Third Sector Journal 
(March 2016) about governance 
issues facing not-for-profit Boards. 
In this interview he identified the 
rapid expansion of organisations or 
their scope of work, increased HR 
requirements, increased compliance, 
new funding models and new ways 
of doing business as critical issues for 
Boards to be paying attention to.

However, the reality is that the 
expanding day to day responsibilities 
of Boards can often absorb the time 
available in Board meetings, creating 
an imbalance in the amount of time 
allocated to the short term, urgent 
issues versus the longer term viability 
issues.

One strategy organisations should 
consider to correct this imbalance is to 
think about the expertise they have on 
their Board. Organisations need Board 
members who can ensure the longer 
term strategic issues hold the Board’s 

attention and then 
provide the support 
required to work 
through those issues. 
People working outside 
the community services 
sector can often bring 
specialised expertise to 
fulfil this need.

Having said that, it is 
also vital for Boards to 
have representatives 
who possess a deep 
knowledge of the sector and the 
‘lived experience’ of the areas in 
which their organisations work. These 
individuals can bring the reality of 
clients’ experiences to the forefront in 
conversations about strategic direction 
and use of resources.

A second strategy to help organisations 
gain the right balance between urgent 
short term and long term issues is to 
do whatever possible to build the skills 
of Board members so they are able to 
effectively meet the responsibilities 
that come with sitting on a Board. 
This may vary from initial introductory 
training for new Board members 
through to more complex courses on 
finances, risk and strategic planning. 
CCWT can offer training to Boards on 

any of these topics, and can tailor 
the training to Board needs.

Lastly, organisations need to ensure 
that the structures of their Board 
meetings provide opportunities 
for deliberate discussion around 
critical issues, including those 
referred to earlier in this piece. 
Furthermore, key personnel such 
as CEOs and Finance Managers 
may also need to structure their 
Board reports in a way that 
addresses these topics.

For further information about 
courses suitable for Board 
members, visit the CCWT website 
www.ccwt.edu.au or contact 
Linda Watson: linda@acwa.asn.au

It’s hard to believe it but we’re only 
three months away from Foster Care 
Week!

This year’s Sydney Picnic Day will 
return to the magnificent Western 
Sydney Parklands and promises to be 
bigger and better than ever, so please 
ensure that your carers SAVE THE 
DATE and look out for invitations and 
information coming soon.

Foster Care 
Week 2016
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Sector Training Survey Results

CCWT recently conducted a sector 
wide survey to analyse the current 
and emerging training needs of 
professionals working in the NSW 
community sector.

This year we received 185 
responses from a wide variety 
of services. The most responses 
came from family and children’s 
services (48%), followed by mental 
health (21%) and out-of-home care 
services (19%). Other respondents 
worked in the areas of aged 
care, alcohol and other drugs, 
homelessness services, disability, 
youth services and other.

The survey results have shown 
that there is still a lack of training 
opportunities in regional areas of 
NSW. It is often very difficult to 
attend a face-to-face workshop 
due to the distance and time 
boundaries. Last year, CCWT 
introduced webinars as a way of 

CCWT understands that these training 
areas need to be addressed to ensure 
that workers in the sector have the 
skills and experience to provide the 
best services possible to their clients. 
These topics include restoration, 
sexual abuse, bullying (workplace 
bullying; working with children/young 
people that are being bullied), working 
with domestic and family violence 
perpetrators, and working with clients 
affected by drugs. This is currently 
a work in progress and CCWT is 
consulting with our expert trainers 
and other contacts from the sector to 
finalise the details.

We also received a number of 
enquiries for advanced workshops 
and CCWT will be looking at piloting 
advanced forums for experienced 
professionals in topics such as 
case management, collaborative 
leadership, and others.

The final part of the survey looked 
at how satisfied clients are with the 
training CCWT offers and we are 
happy to announce that 97 per cent of 
respondents indicated they are very 
satisfied with the training they or their 
staff attended. In addition, 95 per 
cent said they would recommend our 
training to others.

CCWT sincerely appreciates the 
assistance of all respondents for 
taking the time to complete this 
survey.

delivering training online without 
the need of travel. People are slowly 
getting used to this form of training 
and this year we are seeing an 
increase in the number of people 
attending our webinars.

We asked our respondents to 
provide their views around the level 
of accessibility and the quality of 
learning of this alternate training 
mode, and the results have shown 
that 63 per cent find webinars easily 
accessible and of a high or very high 
quality of training. Nevertheless, 
the face-to-face training is still the 
preferred training option and CCWT 
will continue to do our best to reach 
our colleagues in regional areas 
whether it is by our Calendar courses 
or In-house services.

One of the most important questions 
of the survey related to the current 
and emerging training needs of 
workers in the NSW community 
sector. We received a large number of 
responses and training suggestions. 
Some of the topics that came up 
are already included in our training 
calendar such as trauma informed 
care, legal training and preparing 
affidavits, therapeutic parenting, 
change management, performance 
management and grants writing.

However, we also received a number 
of new topics that we would like to 
add to our training calendar for 2017 – 

CCWT is delighted to announce that we are now offering the new Diploma of 
Leadership and Management.

The Diploma will cover topics such as Emotional Intelligence, Leading Teams 
and Project Management.

You can undertake the Diploma by a Learning pathway or via our popular Get 
Recognised RPL Workshop.

If you already have a Diploma of Management you might want to consider 
upgrading to the new qualification.

Contact Lesley@acwa.asn.au for more information.

New CCWT Qualification
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First Impressions of a New 
ACWA Board Member
Jenny Kitchin, Executive Manager 
of Child, Youth and Family Services 
with Anglicare NSW West, NSW 
South and ACT, became one of 
two newly elected members to 
join ACWA’s Board last October. 
With more than six-months’ Board 
service now under her belt, she 
provides the following glimpse into 
her experiences so far:

While I am relatively new to this area 
of the NSW out-of-home care sector, 
I have a long background in out-of-
home care in my role with Anglicare 
NSW West, NSW South and ACT. It 
has therefore been interesting and 
very valuable to see how the ACWA 
Board operates.

There are some very experienced, 
wise and knowledgeable Board 
members who bring good strong 
views from across the sector to the 
table. Deirdre Cheers is an excellent, 
experienced Chair who brings to the 
role many years of knowledge and 
wisdom about out-of-home care (we 

actually worked together many years 
ago at Barnardos and it is good to see 
her still contributing so much to the 
sector).

However, we also have 
representatives on the Board who 
come from outside the welfare 
sector, bringing enormous value from 
their fresh perspective. The private 
enterprise experience of Co-Opted 
Board member Mark Valerio (PwC 
Australia) is an excellent example of 
this.

Being a Board member opens up 
additional opportunities to become 
involved and engaged in the broader 
work of ACWA via various working 
groups and other initiatives such 
as the current steering committee 
involved in developing a sector code 
of ethics.

The guests who have presented at 
our Board meetings are high level, 
influential players working in key 
areas of the sector such as the 

NSW Office of the Children’s 
Guardian, the Department of 
Premier and Cabinet, the NSW 
Ombudsman and the Office of the 
NSW Advocate for Children and 
Young People. This information 
sharing helps equip ACWA with 
critical information to ensure its 
voice continues to be heard and 
heeded.

I joined the Board because I 
believe advocacy should be a 
fundamental part of our work, 
to actively contribute to ACWA’s 
work and to have the opportunity 
to meet and work with other 
agency leaders. Overall I am 
extremely pleased to be involved 
with a Board that is open to 
growth and change. 

Resource: Supporting Carers Guide
The Supporting Carers guide is full of 
information and ideas around ways to 
support foster carers. 

The guide acknowledges the different 
challenges that agencies face in the 
role of supporting carers, and then 
offers advice about how to manage 
these challenges.

This valuable resource helps workers 
to think about things from the 
perspective of a carer and is an easy 
read. It lists websites that offer further 
information and has a number of 
checklists to help workers keep on top 
of important tasks.

Who is it for?
The Supporting Carers guide is 

primarily designed to be used by 
staff who have a face-to-face role 
in supporting carers, such as carer 
support workers and case workers, 
but would also be useful for other 
out-of-home care (OOHC) staff such as 
managers and team leaders.

Workers who are new to the OOHC 
sector would particularly benefit from 
this resource because it provides 
background information as to why 
supporting carers is such an important 
thing to do.

The Supporting Carers guide is a 
valuable accompaniment to the 
Recruiting Foster Carers manual. Both 
publications can be downloaded from 
ACWA’s website:

www.acwa.asn.au/acwa/
fostering-nsw/resources/
publications
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The Department of Family and 
Community Services (FACS) is 
always looking for innovative ways 
to improve the quality of support 
for children and young people in 
out-of-home-care (OOHC). As part 
of recent changes to the OOHC 
system, FACS has undertaken an 
extensive consultation process to 
redesign the Care Plan template 
and introduce new mandatory 
statewide Cultural Plans for 
Aboriginal and Torres Strait 
Islander children and young 
people, and a Multicultural Plan 
for children and young people 
from multicultural backgrounds.

The redesigned Care Plan and 
new Cultural Plans bring with 
them improvements to data 
being captured when children 
and young people enter OOHC, 
the reasons decisions were made, 
and how they will be supported 
in care. With the changes to the 
Children and Young Persons (Care 
and Protection) Act regarding the 

permanency placement principles, 
greater detail across the whole 
plan will now be captured, allowing 
for improved decision making by 
the Children’s Court to determine 
the best permanency pathway for 
individual children and young people. 
The redesign has been cognisant 
of the need for non-government 
organisations (NGOs) to contribute 
to the development of the Care Plan 
and that they need to receive more 
detailed information when case 
management transitions.

The Care Plan template will now 
include mandatory statewide 
cultural plans for Aboriginal, Torres 
Strait Islander and children and 
young people from multicultural 
backgrounds. This will ensure 
that children will be supported 
with a cultural plan developed in 
consultation with their family, kin, and 
community. The Aboriginal and Torres 
Strait Islander Cultural Plan, and 
Multicultural Plan will also detail how 
the child will participate in cultural 

activities and events to strengthen 
their cultural identity.

The development of the redesigned 
Care Plan and new Cultural Plans 
are the result of the commitment, 
partnerships and contribution of 
key stakeholders within the sector 
including:

• Peak organisations for the sector, 
ACWA and AbSec
• Legal stakeholders including the 
Children’s Court
• Non-government organisations
• Children and young people
• Parents and Carers
• FACS frontline staff.

Further information, including 
timeframes on the roll-out of the 
redesigned template and resources 
available will be provided in the 
coming months. In the meantime, 
questions can be directed to:

SafeHomeForLifeReform@facs.nsw.
gov.au. 

FACS Update: Care and Cultural Planning

Community Leadership Program

ACWA’s Community Leadership 
Program is an inspiring 8-month 
long leadership development 
program that offers organisations 
a unique opportunity to develop 
the full potential of senior 
staff, and transform promising 
staff members into its next 
generation of ethical, engaged and 
empowering leaders.

For eight lucky participants, this 
journey has already begun.

Two workshops have been held, Lead 
My People, Lead My Business by 
Ross Nicol and Adaptive Leadership 
by Sharryn McLean, as well as 
two webinars on Beyond Learning 
Plans and Financial Planning for the 
Community Sector facilitated by one 
of our sponsors, Community Sector 
Banking.

All participants have identified their 
workplace project and have had their 
first coaching session. One participant 
shed light on their coaching session, 
saying “Sharryn brought my focus on 
how I can challenge my leadership 
skills in the tasks that I do”.

Participants have also taken part in 
the 3-day workshop Igniting Brains 
for Leadership, led by personal and 
executive coach Maryanne Perry. 
Using the latest in neuroscience 
research, participants have explored 
new tools to enable them to make 

confident decisions and create 
confidence in them.

“Understanding how our brain 
operates carries great potential for 
leaders to improve collaboration and 
performance, ” Maryanne said.

The second half of the year will 
involve a Coaching for Performance 
Workshop, webinars on Leading 
an Ethical Team, Leadership and 
Storytelling as well as a Leadership 
Panel and graduation.

Once again ACWA thanks our 2016 
Community Leadership Program 
partners, Hesta and Community 
Sector Banking.

We are already taking expressions of 
interest for the 2017 program. For 
more information, please contact: 
Lesley on 92818822 or email 
leadership@acwa.asn.au
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ACWA recently attended a special 
event hosted by the Australian Human 
Rights Commission recognising 25 
years of child rights in Australia. This 
event coincided with the official 
launch by the Australian Child Rights 
Taskforce of its CRC25 — Australian 
Child Rights Progress Report, to an 
audience that was standing room only.

Set against a backdrop of one in six 
children in Australia living below the 
poverty line, the Report outlines 
specific groups of children who 
are most vulnerable to poverty, 
discrimination, social exclusion and 
disadvantage.

These groups include Aboriginal and 
Torres Strait Islander children, children 
with disabilities, migrant children, 
LGBTI children and children from rural 
and remote areas. In focusing on each 
of these specific groups the Report 
makes a number of recommendations 
in addressing child rights in Australia 
including five recommendations for 
out-of-home care (OOHC).

The event was hosted by the 
National Children’s Commissioner 

previously made by the UN 
Committee on the Rights of the 
Child, “seems to have fallen on 
deaf ears…”.

Professor Nicholson also 
stressed the necessity to create 
a Commonwealth Ministry with 
no other responsibilities than 
to develop and implement this 
National Action Plan.

Professor Deborah Brennan 
(Social Policy Research Centre)
addressed the gathering on issues 
relating to access to quality early 
childhood education, referring 
to the National Quality Agenda 
and the Early Years Learning 
Framework both of which have the 
CRC embedded in their principles. 
She also expanded on three of the 
eight recommendations made in 
the Report around early childhood 
education.

Rory Blundell then shared his own 
experience of being a transgender 
man, highlighting the difficulties 
LGBTI children face when coming 
out to their community.

Megan Mitchell, who affirmed the 
UN Convention on the Rights of the 
Child (CRC) created a benchmark for 
providing for the needs and rights 
of the child. While significant work 
has been done to protect the rights 
of children since Australia ratified 
the CRC 25 years ago, Ms Mitchell 
emphasised that there is still work 
to do, particularly for our most 
vulnerable children. She asserted that 
active and consistent attention and 
consideration is required to hear the 
voices of children as they express their 
needs and wants.

Keynote speaker The Hon Alastair 
Nicholson (Chair, Children's Rights 
International) acknowledged 
that progress has been made in 
implementing child rights, but 
highlighted the glaring deficiencies in 
our national performance that would 
make uncomfortable reading for many 
Australians.

While applauding the Report’s 
recommendations, he emphasised the 
crucial need for a National Action Plan 
to implement the CRC in Australia. In 
his own words this recommendation, 

25th Anniversary of the UN Convention 
on the Rights of the Child 

Semester 2 Wallcharts Now Available
Find out about all the fabulous 
training opportunities CCWT has in 
store for you and your colleagues 
during July-December by downloading 
our latest Wallchart series.

As part of CCWT’s commitment to 
environmentally friendly practice, we 
have chosen a paperless option for 
this semester’s Wallchart. We have 
steered away from the traditional 
statewide listing this time to create 
five smaller Wallcharts covering the 
Hunter Region, Northen NSW, Sydney 
Metro, Southern NSW & ACT and 
Western NSW to ensure they are 
easily printable and relevant to you 
and your local needs.

Next year, CCWT will be introducing 
a new double-sided version of the 
printed Wallchart featuring great 
designs and details of courses 
available for the whole year.

Download your 
Wallchart from: www.

acwa.asn.au/ccwt/
calendar-training-ccwt
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Wesley Dalmar Carer 
Recruitment & Support Officer 
Katherine Leonard, who recently 
joined ACWA’s Fostering NSW 
team as part of a six-month 
secondment, shares her 
thoughts on her ‘immersion’ 
within the statewide Foster 
Care Recruitment and Retention 
project:

Have you ever considered taking 
up a secondment position at 
ACWA?

I hadn’t either!

But then I was offered the 
opportunity to spend six months 
working as part of the Fostering 
NSW team and experiencing the 
out-of-home care (OOHC) world 
from a different perspective.

I’ll be honest. At first I was 
very hesitant to take up this 
opportunity as I was very happy in 
my usual role in Carer Recruitment 
and Support and was not keen to 
step out of my comfort zone. But 
after much consideration I decided 
to give it a go, and here I am, three 
months into my six-month stint.

So what has it been like?

It’s been great! There were the 
usual first few weeks of ‘brain 
strain’, as I took in way too 

much new information and tried to 
remember the names of about 40 new 
people. In addition, going from being 
somewhat computer savvy on a PC to 
feeling like I was a techno-dinosaur 
when suddenly a Mac was placed in 
front of me.

But soon those first few weeks were 
over, and I came to know what all the 
acronyms mean (and where the best 
Thai food is!). So after the first three 
months, my personal assessment of 
having the chance to work at ACWA is 
that it is a fantastic opportunity!

I have had the chance to network 
with members from other agencies 
as well as FACS. I have seen first hand 

the amount of work that goes into 
advertising and promoting the urgent 
demand for foster carers on behalf 
of all OOHC agencies, and I have 
participated in the updating of some 
commonly used OOHC resources. I 
have witnessed how passionate the 
Fostering NSW staff are to see an 
increase in the recruitment of much-
needed foster carers, how hard they 
work to achieve this and how they 
advocate on behalf of agencies. I have 
also been able to share my agency 
knowledge with Fostering NSW staff.

So would I recommend a secondment 
to others?

Absolutely! A secondment at ACWA 
will give you the means to put your 
agency knowledge into practice in 
a different way; it will allow you to 
stretch yourself as you take on new 
tasks; it will provide you with an 
insight into the amazing work that 
the Fostering NSW team does; it 
will expand your knowledge of the 
OOHC sector; it will provide you with 
additional information to take back 
to your agency and it will give you 
confidence.

Plus you will meet and work alongside 
some amazing and dedicated staff, 
who are passionate about their role in 
educating others about the need for 
foster carers.

A Fresh Glimpse into the 
World of Foster Carer 
Recruitment
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Katherine Leonard is pictured (centre 
front) with her Fostering NSW team 
colleagues (L-R) Liz Potten, Savita 
Sanderson and Sharon Broady.

To find out how your agency 
can be involved with the 
Fostering NSW project  

visit:  
www.acwa.asn.au/ 
acwa/fostering-nsw  

or call  
the Fostering NSW team.

Agency
View
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1. Briefly describe the vision/mission/objectives of your organisation.
We are a trauma informed, strength-based service that works with children and families  
to help them gain knowledge; improve parenting and living skills and; build resilience,  
whilst affirming their social, ethnic and linguistic identities.  Our vision is Healthy, Happy, 
Safe Children.

2. Where is your organisation based and what is its service area?
We are based in the Sydney suburb of Carlton and service the St George Region as defined by:
• East Hills Railway Line to the north • Botany Bay to the east
• Georges River to the south • Saltpan Creek to the west.

3. What services/programs/initiatives does your organisation provide?  We are funded to work with families with at least one 
child under 12 years of age, and provide:
• Comprehensive case management • Outreach to six local schools
• Parenting workshops • Home visiting
• Parent support groups in Mandarin and English • Parent resource library
In addition, we are currently partnering with Footpath Library’s ‘Literacy for Living’ trial, which is now in pre-production stages in 
Sydney. This 6 to 8-week course in literacy skills is to be run in Term 3 of the school calendar, and aims to better equip families to 
engage with their community.

4. How many staff does your organisation employ?  We currently have a Manager and Team Leader Family Support Worker 
employed full time; two Family Support Workers and an Admin Assistant who are employed part time; and two casual Childcare 
Workers. We also are fortunate to have four volunteers.

5. What three words would best encapsulate the staff who work in your organisation?  Experienced, dedicated and qualified.

6. Tell us something most people would not know about your organisation.  We have been serving the local community since 
1987 and the majority of the families we work with are experiencing or have experienced Domestic/Family Violence. People may 
not know that we auspice the regional Domestic Violence Committee.

7. Can you outline some of your organisation’s greatest achievements to date?  
• Initiating relationship/parenting based workshops in one local school, which then grew to six within two years. These 
  workshops are now funded and organised by the schools and the number of schools running these workshops continues to  
 grow.
• Writing, translating and printing of Domestic Violence Safety Plans in the form of Z cards. These are available in six 
  community languages: English, Nepalese, Chinese, Urdu, Arabic and Bengali. We provide these to hospitals, the police, FACS 
 and other services free of charge.
• The purchase of our bus, which ensures that more families can access our services. 
• Staffing stability; our shortest serving employee has been with us for five years.

8. Is there anything else our readers should know about your organisation?  The fact that we know we make a difference.

9. What is the greatest challenge?  Like everyone else, funding remains our greatest challenge. Not only having enough funding 
to ensure that we can meet demand for our services without a waiting list or closing our books, but also having funding certainty 
to be able to plan future direction. In addition, trying to find specific funding for a service-based bilingual (Chinese/English) 
domestic violence counsellor, which is badly needed in our area, is an ongoing challenge.

10. Is there anything else our readers should know about your organisation?  
St George Family Support Services is a grassroots organisation which is not only embedded in the 
community but well respected by the community. We systematically far exceed the numbers expected 
of us by our Programme Level Agreement and go above and beyond the Early Intervention Services 
we are funded for. Like every other medium and small organisation, we are quiet achievers who have 
a positive working relationship with our local FACS office but somehow feel invisible against the larger 
organisations when it comes to funding.

We have been around since 1987 and as a result we know thousands of children have been helped.
However, funding uncertainty continues to make future planning extremely difficult.

Member
Profile

St George Family Support Services
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Chair, Royal Commission into 
Insti tuti onal Responses to 
Child Sexual Abuse

The Hon 
Justi ce 
Peter 
McClellan 
AM

Register now for ACWA 2016!
www.acwa2016.com.au

Mary Beek
University of 
East Anglia

Judy Sebba
University of 
Oxford

Julie Selwyn
University of 
Bristol

Brigid Daniel
University of 
Sti rling

Ferran Casas
University of 
Girona

Confi rmed  Internati onal Keynote Speakers Disti nguished Speaker

You are invited to att end the ACWA 2016 Conference which is widely regarded as the premier child and family welfare 
professional event held in Australia. The conference will provide professional opportuniti es for input and debate for practi ti oners, 
policy makers, researchers and academics. The 3 day program featuring local, nati onal and internati onal speakers will promote 
sti mulati ng discussion of both existi ng practi ce and new developments in emerging permanency pathways for children.

For more informati on regarding the criteria and 
nominati on process, and to purchase ti ckets to 
the ACWA Achievement Awards, please visit the 
Conference website

acwa2016.com.au/social-program/

ACWA Lifeti me Achievement Award
No nominati ons to be taken: This award will be posthumously conferred on Adele Horin for her outstanding and sustained 

contributi ons to the sector through journalism.

ACWA Innovati on Award
Nominated entry must demonstrate innovati ve practi ce which is fi lling an area of need in the community.

ACWA Service Excellence Award
Nominated entry must establish a patt ern of excepti onal service that has achieved lasti ng and positi ve outcomes for 

individuals, families or communiti es experiencing disadvantage.

ACWA Children or Young Person’s Award
Nominated entry must demonstrate that an individual has made a dff erence to the lives of children and young people who 

are living in circumstances that create vulnerability.

ACWA Educati onal Excellence
Nominated entry must demonstrate the provision of educati onal excellence in a school setti  ng, for children and young 

people who are living in circumstances of disrupti on and who may have experienced trauma.

Winners will be announced at the ACWA 2016 Conference Dinner on Tuesday 16 August

Nominati ons are now open for the ACWA Acheivements Awards


