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Newpin SBB - 7 year bond (to 2020):  
•  A centre-based intensive therapeutic service delivered by 

Uniting.  

•  The service works with both restoration and preservation 
cohorts. The key outcome under the bond and focus of the 
service is restorations.  

•  Targets families with children in OOHC aged 0-6 years old. 
Parents in the service attend the centre at least twice a 
week for a period of 18 months. 

FACS has been monitoring outcomes 
for four years through the two Social 
Benefit Bonds in the OOHC SBB Pilot.  



FACS has been monitoring outcomes 
for four years through the two Social 
Benefit Bonds in the OOHC SBB Pilot.  

TBS SBB – 5 year bond (to 2018) 
•  The bond finances the Resilient Families service 

which is a preservation service. 

•  The service involves practical and therapeutic in-
home support to at-risk families.  

•  Targets families with children aged 0-6 years old who 
have been identified as at risk of entering OOHC. 



What a Social Benefit Bond is:  



The outcomes being measured in the 
Newpin SBB – Restoration to parent/s 
and stay safely at home. 

The outcomes being measured in The 
Benevolent Society SBB – Reduced no 
of SARAs, Reduced no of Helpline 
Reports and reduced number of 
children entering OOHC. 

Between FACS, Treasury, the 
organisations, banks and other financial 
intermediaries we negotiated how we 
would measure the outcomes that 
Government were wanting to solve 
issues in the rising rate of children 
entering OOHC.  



Imperative that the rules are clear, measureable, data supports 
the measure and cant be disputed, (eg. A Court Order). 

The outcome measures must be able to be sourced readily from 
NGO and FACS systems/data. 

Some outcomes don’t necessarily provide you with valuable data 
in terms of measurement of outcomes.  

Eligibility and monitoring have to be able to be replicated in a 
control group. 

Using the example of restoration of a child 
to its parents determining the counting 
rules on how we would measure a 
successful restoration might sound easy. 
More complex than you would think as 
we discovered. 
 



Monitoring and Compliance 

Implementation Agreement requires two contract 
managers, both with responsibilities for working 
in partnership to ensure compliance.  
 
Both parties have “skin in the 
game”, they carry risks. 



FACS responsibilities for 
complying include: 

•  Guaranteeing referrals  

•  Agreed time frames  

•  Agreed counting rules 
•  Regular reporting against 

a control group  

•  Client data 



•  Eligibility criteria  

•  Caseworkers confidence to refer 
the right families  

•  Ensure timeliness of referrals  

•  Operations Manual 

What has helped the process: 



•  Compliance of the agreed eligibility criteria  

•  Outcomes must be recorded consistently and 
be retrievable  

•  Certification processes by an external party 

•  Reporting schedules 

•  Meetings are scheduled for contract  

•  Data security 

Certification and auditing 



NEWPIN 

Increase of restorations have 
continued to grow, with 80 
children restored to their families 
in 2017 and over the four years 
55 families have stayed safely 
together not entering OOHC.  
 

OUTCOMES 



OUTCOMES 

THE BENEVOLENT  
SOCIETY 
Over 300 families have been referred to 
The Benevolent Society’s Resilient 
Families service receiving home based 
Therapeutic interventions and case 
management. Outcomes will be measured 
a the end of the 5th year in 2018.  
 



Differences as a 
contract manager for 
services provided in 
1/4ly funding with 
inputs being the driver: 



•  Intense contract management, only two contracts 

•  Regular reconciliation meetings, audit meetings, Joint 
Working Group meetings 

•  Intense and hands on facilitation of referrals, identifying 
families for an intervention and for a control. 

•  Collection and management of data is crucial 

•  Liaison across FACS with specialty areas such as 
Legal, Data Management, Operations, Evaluation and 
Finance required 

•  Implementation Agreements and Operations Manuals 
are incredibly important tools 



•  Not performance monitoring as such because FACS 
are signing up for the outcome, it is up to the service 
provider to provide the service model for families 
according to them. If they don’t monitor their own 
performance, the outcomes wont be delivered and they 
wont be paid. There for adherence to the agreed 
service model is up to the service provider. 

•  Outcome payments are made on the receipt of an 
invoice for the outcomes achieved, therefore outcome 
data needs to accurate, consistent and available to be 
measured. There is no checking and monitoring of 
acquittals. 


