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Reports
About ACWA
The Association of Children’s Welfare Agencies (ACWA) is the non-government peak body
for NSW and the ACT representing the voice of community organisations working with
vulnerable children, young people and their families.
We work with our members, partners, government, non-government and other peak
bodies to bring about effective reforms that will deliver better outcomes to the lives of
vulnerable children, young people and their families.
ACWA’s learning and development arm, the Centre for Community Welfare Training
(CCWT), is a Registered Training Organisation providing cost effective and accessible
training opportunities for people working across the community welfare sector — with
a particular focus on organisations working with vulnerable children, young people and
families.
CCWT provides calendar-based and in-house training as well as specialised programs,
coaching and supervision and is the largest not-for-profit, non-government, community
services training provider in NSW.
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Chair Report
Doing better for our children and families: Innovate, lead, change.
The last 12 months in the sector has been a period of significant change as our members
have adjusted to many new initiatives driven by a need and desire to attain better
outcomes for the children, young people and families our membership cares for.
Drivers of change have included:
• Recommissioning and transition to the new Permanency Support Program
• Implementation of the Tune Report recommendations
• The transition towards outcomes focused contracts
• Increased societal expectations on compliance and governance matters
• Higher standards expected by regulators.
The shift towards a new permanency focused system has been a critical focus for the
sector over the past three years. The path towards implementing this significant reform
has been at times difficult, as organisations have refocused their operations and aligned
services to the outcomes frameworks that are now part of normal activities. The trial of
new evidence-based programs allows best practice models identified in other locations
to be transferred to Australia and tested. ACWA endorses the continual search to identify
proven evidence-based programs that improve the outcomes achieved by the children
and young people our members serve.
The impetus to test the new Multi Systemic Therapy (MST) and Functional Family Therapy
(FFT) evidence models, which are designed to assist in reducing the inflow of new
young people into the out-of-home care system, is to be applauded as a great initiative
driven by Family and Community Services. This is consistent with the Tune Report
recommendations to focus on strengthening families early so that the need for later
intervention is somewhat reduced.
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All through this process Family and Community Services has consistently challenged the
sector to find the best ways to produce better outcomes for vulnerable children, young
people and families. I have seen many examples of our membership rising to meet and
exceed this challenge.
I note that the best outcomes have been achieved when we have seen ACWA and
our membership work closely and cooperatively with the NSW Children’s Guardian,
the Advocate for Children and Young People, the NSW Ombudsman and Family and
Community Services. I believe this is an area in which ongoing collaborative work will
continue to produce better results.
ACWA has consistently advocated for a system that makes the best outcomes for
children and young people paramount; and we will continue to do so. Throughout the
reform process, as new programs and outcomes have been agreed to, ACWA’s learning
and development arm CCWT has designed and delivered training programs to enhance
the skills of the sector’s workforce.
In the ACT the Government’s A Step Up for Our Kids initiative is now into its third year and
demonstrates how significant service delivery change can be introduced whilst achieving
great outcomes for vulnerable children and their families. Members have again risen to the
challenge to deliver programs that meet contemporary needs.
Some of ACWA’s highlights during the last 12 months include:
• The Association sought (and received) membership agreement to apply for a transfer
of registration from an Incorporated Association to a Company Limited by Guarantee.
This was one step to improve the governance of ACWA.
• Approval of a new ACWA Constitution as part of the abovementioned enhancement to
the governance of ACWA.

2017-2018 ACWA Annual Report

7

• Completion of a comprehensive needs analysis of the sector to identify what out-ofhome care agencies need to work towards permanency more effectively and efficiently.
• Undertaking a membership survey, which is now under review, with recommendations
to be included in our future work planning.
• Bringing together high level decision makers, stakeholders and experts from across
government and non-government for a roundtable on addressing educational
disadvantage experienced by children and young people in out-of-home care.
• Hosting a Courting Success Forum during the Family Matters National Week of Action
to discuss strategies to reduce the unacceptable numbers of Aboriginal children and
young people being removed into care.
• A visit to ACWA by Family and Community Services Minister Pru Goward to speak with
members about the reforms happening in the sector and what the changes mean for
those working at the coalface.
• A two-day sector forum examining best practice associated with assessing parental
capacity, which is critical in restoration and preservation work.
ACWA has also been busy this year preparing for our 2018 conference, which is to be
held at Sydney’s International Convention Centre in August, with the theme: Doing better
for our children and families: Innovate, lead, change. A total of 132 presentations will be
delivered in 33 streams over the course of the three-day conference program, along
with an additional nine masterclasses that will allow for in-depth discussion with worldrenowned experts on topics that are of significant importance to our sector. I sincerely
thank the conference organising committee, and in particular our scientific committee
Chair Professor Elizabeth Fernandez (University of NSW), who has been a driving force
behind the high quality program.
This year’s Annual Report also marks the final for our CEO Andrew McCallum, who has
announced he will be retiring in December. Andrew has served ACWA and the NSW
sector with distinction over the last 12 years. During this period ACWA has listened to
member opinion and in turn guided sector thinking through innovation and sometimes
brave discussion with government and its agencies. The Board thanks Andrew for his
outstanding service and wishes him well in his retirement.
Finally, I would like to thank my Board colleagues along with ACWA’s management team
and staff for their personal commitment to making ACWA a sector leading peak body. I
also convey my deep appreciation and thanks to outgoing Board Member Wendy Knight
for her contribution and commitment to ACWA during 2017-2018.
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CEO Report
It gives me great pleasure to present ACWA’s 2017-2018 Annual Report. This report sees
us enter a new phase in the life of ACWA as we relinquish our old legal status under
the Associations Incorporation Act 2009 (NSW) and begin life as a Company Limited
by Guarantee under the Corporations Act 2001 (Cth). While on the surface this may
appear as a mere administrative arrangement, it actually brings with it some changed
governance and reporting arrangements that are more ‘fit for purpose’ for the activities
and complexities of ACWA.
This year’s Annual General Meeting is to be my last as CEO, bringing to an end my 12
plus years tenure in what has been an extremely rewarding appointment. I came to ACWA
as an ‘interloper from the south’, thinking that I would be taking on a term of perhaps
three years. Not so! Here I am more than a decade later, having been transformed into a
fierce advocate for a NSW sector that is doing amazing and innovative work. I will leave
ACWA with a sense of pride at having contributed in some small way to improving the
lives of vulnerable children and families in NSW. While there is always going to be more
work to do to get things right for children and their families, from my perspective I see a
sector that is well placed and equipped with the ingenuity to meet those challenges.
It would be safe to say that the past year has tested the resilience of the sector, as so
often happens during times of reform. The NSW Government is to be applauded on
its focus on achieving permanency for children, and while debate continues on what
this actually looks like on the ground, at least we can all agree on the intent. While the
rolling over of foster care contracts helped avoid unnecessary disruption for children and
families, the tendering of new Intensive Therapeutic Care (ITC) contracts has created
ongoing challenges for the most vulnerable cohort of young people in the care system.
The potential learnings from this ITC recommissioning process have been significant and
a thorough evaluation in this area still needs to happen. ACWA is currently finalising a
discussion paper that will hopefully inform the recommissioning process going forward.
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As part of its comprehensive child protection reform package, the NSW Government
has invested in new preventative and restorative programs aimed at either keeping
children out of the care system or reuniting children to family. The move has attracted
the widespread support of a sector that is wholeheartedly committed to these dual
objectives. However, as a note of caution, we need to be clear about the veracity of
evidence-based programs and whether imported models are always ‘fit for purpose’
in the Australian context bearing in mind the over representation of Aboriginal children
in the child protection system. We must always be looking to trial and develop service
modalities in the local context, and follow this with rigorous evaluation. Innovation needs
to be cherished and actively encouraged in the local context and we as a sector must
make sure we lead and not be led.
ACWA has experienced a number of internal changes this year. In particular, it has been
disappointing to see our Fostering NSW Carer Recruitment and Retention Project finish
up after five years. We are extremely grateful to our departing Fostering NSW team which
has contributed so much in this space. It is pleasing to see aspects of their extremely
innovative work now embedded in much of our member agencies’ activities.
On the national front ACWA has continued its involvement in the National Framework
for Protecting Australia’s Children, which is now entering its fourth action plan. I have
maintained a steadfast commitment to this process as I believe it represents the best
opportunity to engage the Federal Government in a public health approach that will tackle
the systemic issues that go to the heart of what feeds statutory child protection. Failing to
address the underlying causes of child abuse and neglect only serves to undermine the
success of whatever innovations are adopted at state level. Poverty remains the first and
foremost driver of child protection, and we ignore it at our peril.
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Although ACWA’s upcoming conference in August does not technically fall within the
2017-2018 reporting period, the preparative activity certainly does. This event, held every
two years, is always a monumental undertaking for ACWA and our 2018 conference
has proved no exception. Widely regarded as the pre-eminent child and family welfare
conference in Australasia, indeed this one certainly looks set to live up to all expectations.
Being in tune with world’s best practice is absolutely vital if we are to collectively raise the
bar. My thanks go to members of the conference organising committee and the scientific
program committee, under the exceptional leadership of Professor Elizabeth Fernandez
from the University of NSW (UNSW). ACWA’s partnership with Professor Fernandez and
UNSW goes back many years now and is critical to the success of the conference. This
year’s conference marks the seventh for both Professor Fernandez and myself, each
being a creative development on the previous.
ACWA’s capacity to engage and contribute to the debates that matter is inextricably
linked to the success of our training arm CCWT, which provides us additional revenue, not
to mention the quality professional development it delivers to the sector. CCWT Director
Linda Watson and her eclectic team can indeed take a bow.
As I reflect on my tenure as ACWA CEO I am acutely aware of the critical work
undertaken by our sector. We collectively do the heavy lifting and we do it because civil
society matters.
To the Boards with whom I have had the honour of working with during my time at
ACWA, I extend my heartfelt thanks for their dedication to improving the circumstances
and prospects of vulnerable children and families. I thank our Chair Bob Mulcahy and
members of our current Board for their support and engagement.
I also offer a huge thank you to Deputy CEO Dr Wendy Foote and to ACWA’s staff past
and present. Your collective capacity and wisdom to deliver under pressure and under
resourced has been amazing. I feel privileged to have had you all as colleagues.
It’s been great.
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Dr Wendy Foote
Deputy CEO

Policy and Membership
Report
This has been a 12-month period where ACWA and our members have needed to
envisage the impact of a number of structural changes flowing from the recommissioning
of Intensive Therapeutic Care (ITC), and the recontracting of foster care services through
Family and Community Services (FACS) grants.
There has also been re-structuring in the sector along with the addition of new programs
such as Assessment Units and a new ITC Intermediary, and the combining of the state’s
foster care recruitment and support function into one service. New evidence-based
programs have also been funded in the restoration and family preservation service
provision areas. At this time we are still waiting for the conclusion of the Targeted Early
Intervention reforms process. Perhaps most influential of these changes has been
the move to outcomes-based contracting which is creating significant ripple effects
throughout the sector as the reporting and monitoring levels are established.
These changes have created significant shifts in policy and practice as well as
recruitment, staff development and training. ACWA’s Policy and Membership team has
experienced a high level of member engagement during this period through informal
contact and formal meetings, as well as forums on proposed modelling and finalised
service frameworks. The change processes being undertaken within FACS impact directly
on our members’ work and often contribute to our advocacy agenda with our colleagues
at FACS and in the Minister’s office.

Director Policy and Membership

Best Practice Unit
Over the past 12 months ACWA’s Best Practice Unit (BPU) has maintained a strong focus
on supporting best practice in the field, with a particular view to equipping the sector
to meet new practice and legislative requirements under the new Permanency Support
Program (PSP) reforms.

Training Needs Analysis

ACWA was funded by FACS to facilitate a needs analysis of the sector to identify and
evaluate the needs of the NGO out-of-home care (OOHC) sector in the move towards the
new permanency reforms. ACWA began this process through a series of focus groups
with OOHC workers across the state in late August and September 2017, who told us
where the gaps in their knowledge and organisational practice were and how they would
like those needs met. The focus group findings were then used to develop a statewide
online survey. Our 25-page report, submitted to FACS in early 2018, contained evidence
of a strong consensus across the NGO sector of key practice and skill development
needs, and the breadth of associated support needed to achieve practice change in
line with the reform. We extend our deep thanks to the agencies and individuals who
participated and contributed to this important piece of work. ACWA looks forward to
seeing FACS’ response to the areas raised in our findings.

We have been mindful of our regional based members and have visited every FACS
District throughout the year. In addition there has been increased engagement with the
use of video conferencing, resulting in high regional interaction in our statewide meetings.
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Best Practice Forums

The following Best Practice forums were conducted during 2017-2018:
• ACWA’s Tracking Therapeutic Outcomes Forum, held in September 2017, provided
the sector a valuable opportunity to hear directly from experts about the international
Children and Residential Experiences (CARE) model and how it is being implemented
here in Australia. Dr Martha J Holden and Dr Debbie Sellers from Cornell University
were joined by Dr Diana Boswell (Therapeutic Welfare Interventions Australia) and
their Australian child welfare agency partners Life Without Barriers and UnitingCare
Queensland to give a day of stimulating presentations on the practical application of an
evidence informed therapeutic CARE model, and in particular to tracking outcomes.
• October saw ACWA’S Best Practice Unit, in partnership with FACS, bring together a
full house of leading experts and academics, NGO managers and practitioners, policy
makers, data analysts, private and public legal practitioners, and training specialists
for the sector’s first ever Client and Performance Outcomes Day. Participants got the
chance to engage interactively with the presenters, with the discussions focused on
the practicalities of achieving measurement and procurement practices that deliver
better outcomes for children accessing permanency support services. Keynote
speaker Associate Professor Robyn Mildon (Executive Director, Centre for Evidence
and Implementation) skillfully unpacked what evidence informed programs and
practices should look like on the ground in child focused service delivery. Participants
also heard from Daniel Barakate (Director, Projects, Performance and Innovation,
FACS) and Marilyn Chilvers (Executive Director of FACS Research and Analysis), Jenny
Mason (General Manager, Policy and Research, Royal Commission into Institutional
Responses to Child Sexual Abuse), Adele Brooks (Principal Policy Officer, Partnerships
FACS) Associate Professor Gaby Ramia (Department of Government and International
Relations, University of Sydney), Jamie Hodgson (State Director, Key Assets), Alister
Whitehead (Therapeutic Foster Care Caseworker, MacKillop Family Services) and Kate
Spalding (Project Manager, Implementation, Parenting Resource Centre).
• Also in October, ACWA hosted an Emergency Placements Workshop to facilitate
robust discussion and arrive at potential solutions to address carer capacity for
emergency placements.
• In February this year ACWA delivered the final workshop in the National Disability
Insurance Service (NDIS): The Interface with Out-of-Home Care series at Broken Hill.
A total of 11 forums were convened across the state under this joint initiative between
ACWA and FACS to help give caseworkers the practical skills and resources to assist
carers of children and young people with disability navigate the new system.
• February also saw ACWA host a Cyber Security Workshop for agency heads and
senior IT staff featuring cyber security expert Keith Price (Black Swan Group) and
Stuart Hutcheon (Stewart Brown). The presenters spoke about the rising threat of
hacking and the measures organisations can take in order to avoid falling prey to cyber
attacks.
• Dr Christopher Bellonci from the Judge Baker Children’s Centre in the USA presented
a webinar in March looking at the use of psychotropic medications with youth in
therapeutic residential care. Participants got the opportunity to learn about current
prescribing trends and some of the causes of these trends in children’s mental health.
• April saw up to 70 managers and team leaders from OOHC organisations around
the state converge on the Office of the Advocate for Children and Young People
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premises in Sydney for our two-day forum examining best practice for working with
families and issues involved in the assessment of parental capacity. As part of this
comprehensive program, participants got the chance to hear from a range of key
stakeholders, practitioners and researchers on this area of practice that is so critical in
both restoration and preservation work.
• As part of the Family Matters National Week of Action in May, ACWA hosted the
Courting Success Forum to discuss strategies to reduce the unacceptable numbers
of Aboriginal children and young people being removed into OOHC. This event, which
attracted representatives from NGOs as well as NSW Children’s Court President Judge
Peter Johnstone and FACS Secretary Michael Coutts-Trotter, featured presentations
by Grandmothers Against Removal (GMAR), Aboriginal Legal Service (NSW/ACT) and
AbSec.

Permanency Support Program (PSP) Workshop Series

In response to findings contained in our Training Needs Analysis, ACWA organised a
special workshop series aimed at supporting agencies in the development of policies,
procedures and practice guidelines in line with the PSP reform. The three workshops,
held in May and June, focused on the permanency pathways of open adoption,
restoration and guardianship respectively and featured sector experts from both FACS
and NGOs, who provided information on best practice and workshopped ways that
agencies can best navigate the workplace and practice changes set to come into play
under the permanency reforms.

Sector Code of Ethics

The development of a Sector Code of Ethics is a project borne from conversations ACWA
has had with members in relation to the new work practices that changes in policy and
legislation would necessarily create for many agencies. Like most of the work done in
human services, these new practices are complex, requiring technical knowledge, skills
and judgment. Developing an Ethical Framework has shone a light on these decisions
and work and has created a space for caseworkers and managers to identify and talk
through these issues.
The Sector Code of Ethics will be used in ACWA forums to assist with the identification of
worrying issues. We hope that it will also be used as a tool in staff supervision to support
thoughtful reflection about unfamiliar territory and difficult work being undertaken by our
members.

Developing Practice Journal

ACWA released two special themed issues of Developing Practice during 2017-2018.
Issue 47, which was guest edited by Professor Elizabeth Fernandez (University of NSW),
brought together papers presented by national and international keynotes at ACWA’s
2016 national conference on the theme: Pathways to Protection and Permanency,
Getting it Right for Children, Young People and Families. Bianca Albers and Dr Robyn
Mildon (Centre for Evidence and Implementation) co-edited Issue 48, which explored the
important role of intermediaries in integrating evidence into social welfare practice and
policy.

2017-2018 ACWA Annual Report
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Policy and Membership
Out-of-Home Care Forums

ACWA’s various member forums traditionally provide a rich source of information about
what is happening in the sector at a grassroots level, including systemic operational
issues that need to be addressed. This year has proved no different, with members
agencies eager to embrace these information sharing, consultation and networking
opportunities which are so vital to ACWA’s core work, particularly in the face of the
significant changes occurring across the child protection landscape in NSW.
Out-of-Home Care Reforms Forum
The focus of ACWA’s OOHC Reforms Forum has been on topics associated with the
new permanency requirements including the new Permanency Case Management Policy,
Family Preservation and Complex Needs Packages, and emergency placements for
children and young people in care. ACWA uses the feedback from this forum to inform
our policy positions and ensure all levels of government are aware of our members’
views relating to the PSP reforms. Additionally, we aim to keep the sector abreast of
developments and reforms.
ACWA has many engaged members and we would like to thank them for contributing
to the various consultations we have held throughout the year. Their feedback has been
invaluable in providing constructive advice on various topics including, but not limited
to, ACWA’s Training Needs Analysis, Sector Code of Ethics, Education and OOHC
Advocacy Project and the emerging PSP service packages. We look forward to working
collaboratively with our members into the future.
Residential Care Provider Network/Intensive Therapeutic Care
Recommissioning for Intensive Therapeutic Care (ITC), formerly Residential Care, has
been at the forefront this year. ACWA’s primary focus during this period has been on
ensuring that NSW NGO providers have a strong collective voice. While it has been
a difficult working environment due to the nature of competitive tendering, ongoing
engagement and consultation has occurred throughout. It is a testimony to the passionate
commitment of our members to the children and young people in their care that they are
working together to support a stronger sector. ACWA will continue supporting the sector
throughout this major ITC reform. We will be working closely with the ITC providers and
the broader OOHC sector to help ensure a smooth transition over the next two years.
Transition to Independence Forum
The Transition to Independence Forum is held bi-monthly at Relationships Australia in
Parramatta and we would like to thank the organisation for the use of their facilities. This
year we have continued to focus on education/training and employment, housing, service
models and increasing the leaving care age beyond 18 years. FACS representatives have
regularly attended these meetings, giving participants a valuable opportunity to highlight
issues and hear about new policy developments.
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This year the Transition to Independence Forum has hosted speakers from Their Futures
Matter and CREATE Foundation, as well as various universities and NDIS representatives.
The collaborative nature of this group continues to be a strength, with a wide spectrum
of participants including caseworkers, coordinators, managers, policy and researchers
and representatives from both FACS and the NGO sector. ACWA is looking forward to
building further momentum in the coming year into this historically neglected, yet critically
important, area of policy.
Metro PSP (OOHC) Forum, Sydney
This forum, held quarterly in Telopea, has been a staple ACWA offering to members for
decades. It will now incorporate the Permanency Support Program (PSP) into its title
in recognition of the landmark sector reforms that build on the progress made under
the previous Safe Home for Life reforms. ACWA’s Metro PSP (OOHC) Forum provides
members with opportunities to discuss practice issues and solutions as well as receive
updates and presentations on new initiatives and programs and meet with other
practitioners across the sector. The forum continues to attract cross agency participation
from within the sector as well as from related agencies such as Health Pathways
coordinators and OOHC teachers.
Over the last 12 months the forum has hosted one of the consultations for ACWA’s
Training Needs Analysis and showcased the See, Understand and Respond to Child
Sexual Abuse kit developed by the Office of the Senior Practitioner (FACS). In March
this year practitioners from OzChild gave a very informative presentation on the new
MST-CAN and FFT-CW models being rolled out in NSW. In May the forum hosted a
presentation on PSP implementation as well as a discussion and workshop on ACWA’s
Sector Code of Ethics. ACWA greatly appreciates the hospitality of Anglicare Sydney
in providing an excellent venue for these forums and providing morning tea for all
participants. The willingness and interest of ACWA members who attend is also vital to
making this forum an effective way to share practice and discuss issues facing the sector.
Southern PSP (OOHC) Forum, Wollongong
The ACWA Southern PSP (OOHC) Forum has gone from strength to strength over the
last few years, with ever increasing numbers of participants including managers, team
leaders, caseworkers and related agency staff. It is now held in an extremely modern
venue with high quality catering kindly provided by Southern Youth and Family Services.
Particular thanks goes to Jess Ramsbottom and Frank Prothero. It is truly an example of
the best of southern hospitality.
These forums are currently held three times a year, although it is highly likely they could
be held more frequently if resources permitted. One of the reasons for this is that has
become the only cross agency sector meeting that is accessible in the region following
the demise of the former Southern and Illawarra/Shoalhaven Regional Implementation
Group (RIG) over the last few years.
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Forum presentations this year have included a very interesting presentation by Mandy
Miles on her therapeutic model Making a Difference, which is currently operating in the
Southern Highlands on independently generated funding. Early in 2018 there was a
very packed agenda with an introduction to the new local Permanency Coordinators,
information on the Premier’s Youth Initiative and then a presentation on the See,
Understand and Respond to Child Sexual Abuse kit.

Submissions

ACWA responded to the NSW Government’s Shaping a Better Child Protection System
Discussion Paper using valuable input from our member agencies.
To help gather sector feedback ACWA hosted a consultation workshop in November,
which was attended by representatives from early intervention and OOHC services to
adoption specialists. Key points highlighted by ACWA in response to the discussion paper
included:
• A call for a greater focus on ongoing, as needed support for those with a care
experience following restoration or other permanency pathways i.e. guardianship and
adoption.
• A call for a greater focus on engaging families throughout the permanency support
program, acknowledging that the focus needs to be on supporting the child/ young
person for life and lasting, positive relationships are a key way of achieving this.
• A need to review FACS funding package guidelines in light of any changes as a result
of the proposals outlined in the discussion paper.
ACWA also made a submission during the year to the national inquiry into barriers to local
adoption, drawing on information provided by our members and from specific ACWA
projects. This submission ultimately contended that adoption should only be supported
when it is assessed as the permanency option of choice for a particular child and their
family.

NSW Election Platform
The year has also seen ACWA develop and release our platform for the March 2019 NSW
Election. We are calling for:
1. The creation of an additional function in one of our existing oversight or regulation
bodies that has the function and powers to review individual children and young
people and the circumstances of the OOHC they are being provided.
2. The establishment of a joint governance body to oversee/monitor the implementation
of child protection reforms and ensure they are delivering the best possible outcomes
for children, young people and their families.
3. Prioritising investment in prevention and early intervention services to support
struggling families and reduce the number of children entering OOHC.
4. Raising the unacceptable levels of educational disadvantage currently experienced by
children and young people living in OOHC in NSW.
5. Providing care leavers priority access to essential services across the course of their
lives.

Let Them Learn: Education and OOHC Advocacy Project
ACWA continued to make headway during the year in our efforts to address the
unacceptable levels of educational disadvantage experienced by children and young
people living in OOHC by hosting a Roundtable in October of high level decision makers,
stakeholders and experts from across government and non-government to share
information, identify gaps or barriers in current practices and to help determine a way
forward to ensure every child in care in NSW has access to high quality education tailored
to their needs. Our Roundtable sponsor PwC, apart from providing a venue, facilitator and
other invaluable support on the day, put together a summary report outlining the six areas
that were identified for policy change and targeted reform.
In the wake of this Roundtable ACWA has established a quarterly meeting of
representatives from the NSW Department of Education, Family and Community
Services, other departments directly involved in providing services for children and
young people in OOHC, and non-government stakeholders. We believe a collaborative
intersectorial approach such as this will assist in addressing issues related to this area of
policy in a coordinated and holistic way. We have also established a virtual working group
of agency representatives who meet on a quarterly basis to discuss what is happening on
the frontline with this cohort of children and young people.
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Kinship Care Project: Making it a National Issue
ACWA commenced work in March on our Kinship Care: Making It a National Issue
Project aimed at establishing a national policy focus on kinship care. High-level tracking
of current policy and service provision across state and territory governments and NGOs
is being undertaken as part of this project for the purpose of identifying service gaps
and associated risks. This research will form the basis of discussion between state and
federal policy makers, kinship care practitioners and kinship care advocacy groups during
a one-day national forum, that will be held in August 2018. ACWA extends a warm thank
you to the Sidney Myer Fund’s Poverty and Disadvantage Program for its funding support,
as well as members of our steering committee and reference group for its guidance
and ongoing assistance in this important initiative. Thanks also go to Dr Meredith Kiraly
(University of Melbourne), who has undertaken the research component of the project,
and to the National Children’s Commissioner Megan Mitchell, who will be co-chairing the
National Forum on Kinship Care at the Human Rights Commission on August 23.

Fostering NSW Recruitment and Retention Project
It has been a challenging year for the Fostering NSW campaign, beginning with the
release of the long-anticipated Registration of Interest for the new recruitment and
support of carers program that eventually became My Forever Family NSW.
Against a backdrop of uncertainty and delays in the tendering process, the Fostering
NSW team continued to promote the need for a range of carers, mainly through PR and
social media channels, with positive carer stories and rich, engaging curated and original
content such as videos, blog posts and quizzes.
New campaign content included a Keeping Koori Kids Connected video featuring foster
carers from KARI and Wandiyali that was used for targeted postcode promotion on
Facebook to support the recruitment efforts of Aboriginal agencies around the state, and
a CALD video targeting the Chinese community featuring foster carers from Settlement
Services International.
Blog posts covered topics from fostering and the LGBTI community through to what is
restoration care, and parenting kids who have experienced trauma. These were shared
and promoted via our social media channels and proved very effective in driving new
traffic to the Fostering NSW website. By the end of the program in June 2018, the selfassessment quiz on the website had been taken over 15,000 times and accounted for
roughly 7.5 per cent of unique web page views.
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As always, Foster Care Week 2017 provided a perfect opportunity to celebrate the
incredible contribution of foster carers with events held across the state. The Sydney
Picnic Day attracted around 900 carers, children and young people, as well as an
energetic workforce of 120 volunteers from the sector. These were joined by another
40 volunteers from PwC Australia delivering on their organisational commitment to
supporting the charity sector by helping out on the barbecue, face painting and running
activities.
ACWA once again awarded regional grants of up to $1000 to members for interagency
events around the state, and promoted the week through Fostering NSW with an
awareness-raising campaign that included targeted Facebook promotion of our two
30-second TVCs (reaching just under 55,000 people in one day alone), promotion of a
series of infographics, and a host of free media coverage reaching an estimated audience
of 50,472,804 people via print, online and radio.

ACWA is in the process of writing up our reflections on five years of managing the
Fostering NSW program with all its challenges and great rewards. We’d like to extend
our gratitude to our members and the wider OOHC sector for taking the journey with us.
We look forward to seeing how the recruitment and support of carers progresses as the
Permanency Support Program is fully implemented, and we remain committed to striving
for the best possible outcomes for the 20,000 children and young people currently living
in OOHC in NSW.

Thank You
In closing, I would like to thank our members for their continued support, insight and
determination to provide a better future for vulnerable children, young people and families.

In addition to promoting targeted messaging to diverse audiences across a range of care
types, Fostering NSW took advantage during the year of opportunities to collaborate
with agencies including Barnardos, Creating Links, Challenge Community Services,
Lifestyle Solutions, the Benevolent Society and FACS, to reach specific target audiences
through hosting stalls at community events such as Parramatta Pride and the NSW
Seniors Expo. The program also responded to a critical need to address the increasing
lack of emergency carers around the state with a special promotion via Facebook, which
comprised a promoted re-share of our immediate ‘crisis’ carer video (achieving a reach of
31,320 people, 13,115 views, 878 post clicks and 244 reactions, comments and shares), a
blog post, and an infographic. This led directly to an increase in the number of enquirers
who would be willing to consider providing emergency care (61 per cent in the relevant
quarter, up from an average of around 50 per cent in prior reporting periods).
Throughout the life of the Fostering NSW project the team has nurtured relationships with
our sector colleagues, striving always to be helpful, knowledgeable and generous in the
face of continuous change in the political and practice environment. These efforts have
been acknowledged in feedback received from agencies when the end of the program
was announced, many of whom have expressed that they had felt truly supported by the
program:
I would like to express my gratitude for the work that has been done over the years
and the amazing impact this has had in the Foster Care space through working
collaboratively with agencies so children in care could have a greater chance of better
future outcomes. I can’t imagine how we could have achieved the things we have
without the efforts and support of Fostering NSW.
It has been a very good experience to work with Fostering NSW for the past years.
I felt supported, heard and acknowledged. You guys were an essential part in the
development of (agency)’s successful foster carer recruitment in the past four years.
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Linda Watson

Learning and Development
Report
I would like to start this report by acknowledging the amazing work done by our staff
and our consultants who deliver much of CCWT’s training. These people are experts
in their fields and are committed to sharing their expertise with others who work in the
sector. They go to great lengths to ensure that the training they deliver meets the needs of
participants and the results are reflected in the fantastic feedback we continue to receive.
The CCWT training team is supported by an excellent group of administration and
project management staff who work behind the scenes to ensure that our workshops run
smoothly. I extend my deepest thanks to all of you.
Following are some of the highlights of CCWT’s work throughout 2017-2018.

Disability Justice Project

The Disability Justice Project came to an end in November 2017 after two and a half years
of providing free training, communities of practice and leadership development events
to those who work with people with an intellectual or cognitive disability in the context of
the justice system. Thanks go to our partners Life Without Barriers and the Intellectual
Disability Rights Service, and also to the steering committee of interested parties for their
support and guidance. One legacy of the project is a library of training materials that are
available as a free resource to the sector. These can be downloaded from the website
www.disabilityjustice.edu.au. Included in this library is an online course, Making Rights
Real, which features videos of people with an intellectual disability speaking about their
experiences.
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Director CCWT

Statewide Training Calendar

CCWT’s annual Training Calendar is revised each year to meet the needs of the sector,
as identified through a series of focus groups and a survey. This year three new locations,
Penrith, Gosford and Wollongong, have been added as a result of this consultation.
We have moved from an annual planning process to an ongoing planning process to
enable us to respond more fluidly to changes in the sector with new and different training
solutions. Students can request specific courses to be delivered in their local region via
our website.

Technology

We introduced a new website and database in February 2017 and this year has seen the
following new features rolled out that make it easier for organisations to book and pay for
courses.
• Corporate Pass
This scheme allows staff to enter a code that sends all invoices straight to the person
who needs to receive them. It also offers a per day discount to those who use it.
• Skills on Course
This is a web portal that holds personal account details with CCWT. Participants can
log in to change details, to view details of the courses they are registered in, and to
collect Certificates of Attendance.

2017-2018 ACWA Annual Report
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There are always teething problems with new technology, but on the whole the
introduction of these new features has gone smoothly. We have been adapting the system
in response to feedback from students and organisations and have also ensured our staff
have undergone extensive training to provide a straightforward service to our members.

Qualifications

There has been an increase in the number of people in the sector who require
qualifications and CCWT’s RPL workshops have proved very popular with those
who have experience, but no formal training. These workshops allow participants to
demonstrate the required skills and knowledge in a relaxed group setting. We run RPL
workshops for the CHC52015 Diploma of Community Services and the BSB51915
Diploma of Leadership and Management.
Three organisations have also opted to put groups of staff through qualification programs
that have been tailored specifically for their workplaces.
In 2017 there were changes to the Smart and Skilled funding, and while CCWT was
unsuccessful in gaining new funding for the first half of 2018 we continue to stay in touch
with Training Services NSW and hope to receive some funding in the near future.

Carer Assessment and Training

The past 12 months have been very productive for our Carer Assessment and Training
team, with new materials launched and work taking them into different Australian states.
It has been pleasing to see a continued uptake of our Step by Step assessor training,
a rigorous program that ensures participants are competent in carer assessments. Our
Step by Step package has also been adapted for use in South Australia, and training has
been provided to assessors in that state.
This year has also seen a focus on updating CCWT’s Shared Lives carer training. A joint
project with FACS resulted in the release of a new Shared Lives package in August 2017,
which has also been adapted for delivery in Victoria and South Australia.
The team is currently working on a Shared Lives: Relative/Kinship training program, due
to be released in August 2018, and a Step by Step Parent Assessment Tool for use in
conjunction with the Structured Decision Making (SDM) tool where restoration is being
considered.
CCWT looks forward to 2018-2019 being an equally rewarding and productive year.

Other Projects

Smaller projects that CCWT has worked on during 2017-1018 include:
• Joint Protocol Training
The online module for training intensive therapeutic care workers on the Joint Protocol
to Reduce the Contact of Young People in Residential Out of Home Care with the
Criminal Justice System was launched in June 2018. This was a collaborative project
with Legal Aid NSW, the Lighthouse Foundation and Family and Community Services.
More than 320 people have accessed this module since its launch.
• Family Group Conferencing Facilitator Training
An increase in the out-of-home care sector in the use of Family Group Conferencing
has created a need for many more facilitators to be trained in this area. ACWA
consulted with existing facilitators and FACS and developed a course that provides
assessment in four units of competency in mediation and responding to challenging
behaviours. The first group of participants graduated in June 2018.
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Treasurer Report

Lorna Green
Treasurer

The 2017-2018 financial year saw the Association of Children’s Welfare Agencies Inc. (“the
Association”) deliver an operating surplus of $78,342 (2016/17 surplus of $8,846).

The full Auditor’s report is published in this Annual Report and our auditors, Stewart
Brown, have issued an unqualified report.

Revenue generated totalled $5.1m, down on the prior year by 23 per cent, driven by
the completion of two large grants; the Disability Justice Project and the Fostering
NSW Recruitment and Retention Project. Training was a strong performer for the year,
generating $1.0m from in-house training, $0.8m from calendar training and $1.2m in core
grants.

On behalf of the ACWA Board I would like to again congratulate the team, led by Andrew
McCallum, for its ongoing commitment to ACWA and thank them for their hard work
throughout the year. I wish Andrew well on his retirement and thank him for his support
this year.

Review of operating expenses has been a key focus for the year due to reduction in
revenue from the completion of the projects above. This process has been well managed
and sets the Association in good stead for the coming year, with a streamlined, cost
efficient operation which is agile to be able to respond to new opportunities in this
changing environment.

Accounting for Good continues to provide professional accounting services that are highly
valued and instill a strong control framework for the Association.

The Association continues to hold a strong reserves position at $2,430,139 (FY16/17
$2,351,797), primarily driven from healthy cash balances of $3,707,097 (F16/17
$3,427,226). Term deposits are utilised to generate positive interest returns, contributing
$78k in the current year. The Association is investigating a potential longer term
investment strategy to be explored in the next financial year.
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Financials
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Our People
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Ordinary Members

ACWA Board

Alan Brennan
Pathfinders

Chris Brown
Challenge Community
Services

Jenny Kitchin
Anglicare NSW South,
NSW West & ACT

Maryanne Jacobs
MacKillop Family
Services

Deb Tozer
CareSouth

Office Bearers

Chair

Bob Mulcahy
Uniting

Co-Opted Members
ACWA extends our
deepest thanks to
outgoing Board
Member Wendy Knight
(Foundations Care) for
her contribution to the
Board during 2017-2018.

Deputy Chair

Deirdre Cheers
Barnardos Australia
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Treasurer

Lorna Green
Multiplex Australasia
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Secretary

Nigel Lindsay
Wesley Mission

Amanda Bridge
Burrun Dalai
Corporation Inc

Mark Valerio
PwC Australia

We also convey our
appreciation to Patrick
Armitage (Credit Suisse
AG) for his support
during the year as Board
Observer.
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Learning and Development/CCWT
Linda Watson
Betty Stampoulis-Lyttle
Graham Barr
Jo Roach
Julie Fletcher
Katie Crookes
Krys Peereboom
Lesley Furneaux-Cook

ACWA Staff
Andrew McCallum

Ljiljana Obrenovic
Louise Mulroney
Mandy Marsters
Monica Lamelas
Saul Nightingale
Terry Georgeson
Yasmin Stein

Chief Executive Officer

Consultants
Policy and Membership
Wendy Foote
Gillian Brannigan
Libby McCalman
Liz Potten
Padraig Dorrigan
Savita Sanderson
Sharon Broady
Veronica Olson

Director/Deputy CEO
Policy, Learning & Development Project Manager
Communications Officer
Foster Care Recruitment Project Officer
Policy & Membership Officer
Project Officer Fostering NSW Information & Enquiry
Marketing Coordinator, Foster Care Recruitment & Retention
Membership Support Officer

Administration and Finance
Robyn Holden
Katherine Wild
Robin Pitts
Trang Ho

Director
Learning & Development Project Manager
Training Services Manager
Learning & Development Project Manager (Step by Step)
Registrations Officer
Administration Officer (Carer Assessment Resources Team/
Kinship Care Project)
Senior Learning & Development Project Manager
Learning & Development Project Manager (Leadership
Programs)
In-House Coordinator
Learning & Development Project Manager (Step by Step)
Learning & Development Project Manager/Lead Trainer
(Disability Justice Project)
Senior Learning & Development Project Manager
Learning & Development Project Manager (Southern Region)
Learning & Development Project Manager
VET Administration Officer

Manager
Receptionist/Admin Officer
Receptionist/Admin Officer
Accounts Officer

John Agapitos
Alex Cowell
Elise Hawthorne
Jen Doyle
Cliff Shen
Igor Likhorovitch

Farewells

Jessica Georges
Kristina Prokopcova
Lottie Harris
Melody Stack
Rachel Adams
Robert Urquhart

IT Manager & Technical Services
Project Manager
Exposure Communications
Editor (Developing Practice)
Accounting for Good
Accounting for Good

Training Project Coordinator (Disability Justice Project)
Learning & Development Project Manager (Calendar)
Policy & Research Intern
Senior Policy & Membership Officer
Calendar & In-House Administration Officer
Principal Researcher

Information Management Systems
Blake Maddick
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ACWA Members
Aboriginal Child, Family & Community Care State Secretariat (NSW)
Aftercare Resource Centre
Allambi Care Ltd
Anglicare NSW South, NSW West and ACT
Anglicare Sydney
Astrid Hocking
Australian Red Cross NSW, Young Parents Program
Axia Solutions
Barnardos Australia
The Benevolent Society
The Burdekin Association
Burrun Dalai Aboriginal Corporation
CareSouth
Caretakers Cottage
Carmela Tassone
CASPA
CatholicCare Sydney
CatholicCare Wollongong
CatholicCare Diocese of Broken Bay
CatholicCare Social Services Hunter Manning
Centacare Wilcannia-Forbes
Central Coast Family Support Services
Central West Family Support Group
Challenge Community Services
Coffs Harbour Aboriginal Family Community Care Centre
Complete Community Services
Connectability Australia
Connecting Carers NSW
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Connecting Families
Creating Links
Disability Macarthur
Disability Trust
Dunlea Centre
Far South Coast Family Support Service
Foundations Care
Headstart Acquired Brain Injury
House With No Steps
IMPACT Youth Services
Jane Smith
JewishCare
KARI Foundation
Key Assets
Life Without Barriers
Lifestyle Solutions
MacKillop Family Services
Mallee Family Care
Marist180
Marymead
Mid Coast Communities
Monaro Family Support Service
Morri Young
Nepean Community and Neighbourhood Services
Northcott Society
Oakdene House Foundation
OzChild
Pathfinders
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Phoenix Rising for Children
Platform Youth Services
Playgroup NSW
Positive Care Solutions
Premier Youthworks
Professional Individualised Care
Project Youth
Protective Behaviours Consultancy Group
Rape and Domestic Violence Service Australia
Sal Consulting
Samaritans Foundation
SDN Children’s Services
Settlement Services International
Southern Youth and Family Services
St George Family Support Services
St Joseph’s Cowper
Stretch-a-Family
Sydney Stepping Stone
United Protestant Association of NSW
Uniting
Veritas House
Wandiyali Children’s Services
Wesley Community Services
Westhaven Association
William Campbell Foundation
Women’s and Girls’ Emergency Centre
Woodrising Neighbourhood Centre
Youth Off The Streets
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Thank You
Acknowledgments
ACWA extends our deepest thanks to our members for their support, insight and cooperation over the past 12 months.
ACWA is also fortunate to work in partnership with a variety of other groups and
organisations that share our ongoing commitment to strengthening the capacity of the
community sector to achieve better outcomes for communities, families, children and
young people, particularly those living in out-of-home care. We value the support and
contribution of the following groups and individuals, in addition to the 70 plus learning and
development consultants that we work in partnership with:

State Level

Aboriginal Child, Family & Community Care State Secretariat (NSW)
Cancer Council NSW
Centre for Excellence in Child and Family Welfare (Victoria)
Connecting Carers NSW
Foster Parents Support Network
Homelessness NSW
Law and Justice Foundation of NSW
Legal Aid NSW
Local Community Services Association
NSW Children’s Court Clinic
NSW Community Services and Health Industry Training Advisory Board
NSW Council of Social Service
NSW Department of Industry
Training Services NSW
NSW Department of Education
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NSW Family & Community Services
Ageing, Disability & Home Care
Community Services
Housing
NSW Family Services Inc
NSW Health
NSW Office of the Children’s Guardian
NSW Ombudsman
NSW Premier & Cabinet
Office of the NSW Advocate for Children and Young People
The Children’s Court of NSW
Youth Action

National Level

Alliance for Forgotten Australians
Australian Association of Social Workers
Australian Council of Social Service
Australian Foster Care Association
Australian Services Union
Australian Youth Affairs Coalition
Care Leavers Australia Network
Child and Family Welfare Association of Australia
CREATE Foundation
Credit Suisse
Families Australia
Family Inclusion Network
Homelessness Australia
PwC Australia
Sidney Myer Foundation
Secretariat of National Aboriginal and Islander Child Care (SNAICC)
Yfoundations

74

ACWA Annual Report 2017-2018

2017-2018 ACWA Annual Report

75

ACWA Conference
Co-Host

ACWA Community Leadership Program Sponsor
HESTA Super Fund

The University of NSW

Conference Partners

NSW Family & Community Services
Their Futures Matter
Life Without Barriers

Community Partner
Wesley Mission

Harpers Legal
Hosking Legal
Kathryn Renshall and Ellis McLachlan Solicitors
Mills Oakley
NLS Law
Salvos Legal

Critical Friends Group

Sponsors

Allambi Care
Anglicare
Berry Street Childhood Institute
Department of Social Services
NSW Office of the Children’s Guardian
Office of the NSW Advocate for Children and Young People
The University of Sydney
Uniting

Organising Committee Members

Andrew McCallum (ACWA)
Robyn Holden (ACWA)
Wendy Foote (ACWA)
Elizabeth Fernandez (The University of NSW)
Andrew Johnson (Office of the NSW Advocate for Children and Young People)
Melissa Goldman (Office of the NSW Advocate for Children and Young People)
Bill Farrand (Anglicare Sydney)
Bob Mulcahy (Uniting)
Lisa Charet (NSW Family & Community Services)
Paul Gray (Aboriginal Child, Family and Community Care State Secretariat)
Matt Incerti (Centre for Excellence in Child & Family Welfare)
Simon Luckhurst (NSW Office of the Children’s Guardian)
Sophie Charles (Department of Social Services)

Scientific Program Committee Members

Elizabeth Fernandez (The University of NSW)
Simon Luckhurst (NSW Office of the Children’s Guardian)
Wendy Foote (ACWA)
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Alan Hayes (Australian Institute of Family Studies)
Daryl Higgins (Institute of Child Protection Studies)
Dorothy Hoddinott (Holroyd High School)
Duncan Driver (University of Canberra)
Eileen Baldry (The University of NSW)
Elaine Farmer (University of Bristol)
Elizabeth Fernandez (The University of NSW)
Jill Duerr Berrick (University of California, Berkeley)
Judy Sebba (Rees Centre, University of Oxford)
Jung-Sook Lee (The University of NSW)
Karen McLean (Royal Children’s Hospital, Melbourne)
Marilyn McHugh (Social Policy Research Centre, UNSW)
Mark Courtney (University of Chicago)
Meredith Kiraly (University of Melbourne)
Judge Peter Johnstone (President of the Children’s Court of NSW)
Sophine Charles (The Council of Family and Child Caring Agencies)

Developing Practice Journal
Guest Editors

Elizabeth Fernandez (The University of NSW)
Bianca Albers (Centre for Evidence and Implementation)
Robyn Mildon (Centre for Evidence and Implementation)

ACWA Patron

ACWA also offers our sincere thank you to our Patron the Governor of NSW,
His Excellency General The Honourable David Hurley AC DSC (Ret’d).
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