Dear Colleague,
I am writing in regard to a key sector development initiative that ACWA has identified
concerning the production of an online child safety assessment tool, together with detailed
policy and practice guidance, to deliver a high quality, whole of sector, response to the
challenge of creating child safe organisations.
Attached is a sample copy of a child safe standards assessment tool that would house the
advice and supporting resources to guide agencies in complying with the child safe
regulatory requirements (a more detailed explanation of how the electronic tool would work
is contained in the sample tool).
In examining the need and business case for this proposal, I have held discussions with
representatives of both member and non-member organisations about their interest in this
initiative. All of these representatives have endorsed the benefit of an industry-led response
to the need for high quality and consistent child safe practice across the sector, and a
number of agencies have already offered to make a significant contribution to the cost.
I fully recognise that for national NGO agencies that would be utilising our proposed child
safe tools, policies and procedures, the information and advice that we would be providing
would need to be endorsed by all relevant regulators from across the country. However,
from my discussions with a number of these regulators, I am confident that they would be
keen for a product of this kind available in the market.
Regarding the cost, discussions have taken place with a well-credentialed IT developer, as
well as two very experienced individuals who would lead the development of the content, in
consultation with involved agencies.
As a result of these discussions, I have sought and been provided with a commercial-inconfidence combined quote (IT and content). This quote relates to the tool being fully
developed and rolled out across the following service areas - home-based and residential
OOHC and child protection services (including family support services).
Our preliminary work on this initiative leads me to believe that there is a compelling
business case to support this ‘product’. However, it is important for me to now more fully
test the market’s appetite for what we are proposing. Apart from our initial development
costs, there would be a minimal ongoing cost for hosting the tool and for necessary content
updates - this would be accommodated by a small annual participants' contribution levy.
I am also confident that, given the skills and experience of the content developers who we
have identified, they would be able to supply the products that would meet the expectations
of participating agencies and, importantly, the regulators.
If the tool is extended to other sectors, such as health, education, and early childhood, then
these sectors would be required to contribute to cover the cost of developing the relevant
content for their sectors, as well as the related IT costs of creating discrete portals.

In terms of both attracting investors, as well as adopting an inclusive approach to agencies’
involvement, I am asking you to consider whether your agency would be interested in
supporting this initiative either as a ‘partner’, or as a ‘participating’ agency, as outlined
below:
Partner Agency:
- Agencies with revenues above $100 million would be asked to contribute $80,000.
- Agencies with revenues of between $50 million and $100 million would be asked to
contribute $60,000.
- Agencies with revenues below $50 million would be asked to contribute $40,000.
Participating Agency:
- Any agency that has contributed to the cost of the product. All we would ask of
participating agencies is that they contribute to the product based on their
assessment of its value to their organisation, its value to the community, and what
they can reasonably afford.
In order to determine the way forward, I am seeking from you an ‘initial indication’ of the
amount your agency would be prepared contribute, whether that be as a ‘partner’ or
‘participating’ agency. Please note that your initial advice will not be seen by ACWA as a
binding commitment.
I look forward to hearing from you by Friday, June 21.
Should you wish to discuss any aspect of this proposal with me, please don’t hesitate to
contact me on: 0409 782 614.

Steve Kinmond
CEO

